COMMITTEE WORK SESSION
MARCH 2, 2015

Committee Members Present: Scott Pelot-Excused
Dennis McGlone
Danny Grether
Dennis Pierson
Paul Tousley
Charlotte Whipkey
Rich Rodgers

Also Present: Mayor Mike Zita
Valerie Wax Carr
Ron Messner
Justin Markey
Karla Richards-Excused
Ann Campbell

The Committee Work Session convened on Monday, March 2, 2015 at 7:00 PM, in the
Council Chambers of the Safety Administration Building. The meeting was called to
order by Rick Rodgers, President of Council. Following a salute to the flag and the
Pledge of Allegiance, there was a moment of silent prayer.

General Topics of Discussion:

InSite-DB Hartt

Mr. Grether continued this discussion from two weeks ago and they had done a power
point presentation and other information provided at this time. Mr. Tousley asked if there
was extra legislation for the InSite proposal. Mrs. Carr reminded everyone that these two
(2) companies had made their initial proposals back in October and they were going to be
working jointly. Mrs. Carr stated that as we got into their work we were able to reduce
the costs because they do not want to duplicate their work. Originally DB Hart was at
$22,500.00 and was reduced down to $21,500.00. InSite was originally $6,250.00 and
was reduced down to $5,600.00. Mrs. Carr stated she is now proposing that DB Hartt
stays the same. As time went on with she looked at the number of calls relating to the
economic development InSite is willing to give us a monthly retainer of $2,500.00 and
the CRA work would be part of that contract, it would not be extra. We can still consider
the $6,250.00 just for the CRA work only. Mrs. Carr explained that a CRA is a
Community Reinvestment Area. This allows us to do our own rules established; which
Council has a say on. This would allow us to consider offering a tax relief for businesses
that want to come into our City. This mechanism has State regulations to it. Mr. Markey
stated some requirements that must be met up front with the State.




You have to do a small study, which needs certified and sent down to the State for proper
certification. Mrs. Carr stated this is an important tool we need in our tool box. Mrs. Carr
stated that the top two (2) questions she gets when companies contact our City are do you
have utilities and do you offer any tax incentives. If both of those answers are no, they
are going down the road. Mr. Grether stated that on having a State certificate would this
be a benefit? Mrs. Carr and Mr. Markey both agreed. Mr. Markey stated this would allow
you to offer a tax abatement with the school district’s consent up to 100% for a 15 year
period. They would still have to pay compensation to the school district. Mr. Grether
stated if we have this State CRA certification we could advertise this in local magazines
and newspapers. Ms. Whipkey stated we have no one on staff that is capable to doing all
of this. Mr. Rodgers clarified that this work is included in the proposal for the $2500.00 a
month, and Mrs. Carr concurred. There was discussion as to the length of the InSite
contract and the potential of going over that monthly retainer amount. Ms. Whipkey
noted that Ms. Syx has never worked with Norton before. Mr. Rodgers asked if this was
approved within the 2015 Budget and Mr. Messner noted we have approved $45,000.00
for consulting fees. Mr. Pierson discussed the current contacts and leads we already have
for future business that would be turned over to her, that should be at a discounted rate
because we have already done the work ourselves. Ms. Whipkey discussed the needs for
our own safeguards, as well as having a guarantee that all of the work product stays
within the City of Norton. Mrs. Carr assured everyone there is a confidentiality
agreement between InSite and the City of Norton to protect just that. Mrs. Carr noted that
she is working in other communities and she does have options to bring leads to us from
these communities. Mr. Pierson stated he is aware on a current Norton business owner
and property owner that had sent a letter to the Mayor and received no response. Mrs.
Carr stated that since she has been here she has responded to every single letter, email or
phone call and would like to follow up on that with Mr. Pierson to get those details. Mrs.
Carr stated she has done some research on other communities and their departments of
Economic Development staff, not part time consultants. Mr. Rodgers stated we are not
going to catch up with these other communities, but we have to start somewhere. Mr.
Pierson agreed we need this but felt it should be more income based not a flat fee and
wants to see a review every 60-90 days. Mrs. Carr stated as part of the contract we will
get a monthly report of the work being done. Mr. Grether stated that there is no provision
for a commission here, just her flat monthly fee. Mr. Tousley had a concern that she takes
the work product elsewhere at the end of the contract. Mrs. Carr stated that Mr. Markey
could prepare something to this for the contract. Mr. Richard Easterling, 2996 Givens
Drive, Norton, Ohio stated he keep hearing Council say we have nothing to offer, we
don’t want to extend sewers throughout the City. We cannot have it both ways here. You
are nitpicking the responsibilities of these consultants. Is there anyone on Council that
thinks we should have a Community Development position to take on the duties of these
consultants? Mr. Easterling stated right now he is not liking what he is hearing from this
meeting. Mr. Easterling stated he wants to see the sewers expand out through the City
and lets look like a real City. Mr. Easterling stated he is disgusted on the amount of short
sidedness he sees here tonight. Mr. Jack Gainer, 3920 Wadsworth Road, Norton, Ohio
echoed Mr. Easterling’s comments. Mr. Gainer stated that he has spoken on the need for
a Community Development Director as required in the Charter. Mr. Gainer agreed with
what Mrs. Carr is proposing, but we also need to fill the position and enforce the Charter.
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Mr. Markey stated the Charter requires for the position to be created and for Council to
and for the organization of that department. Mr. Markey stated the Charter does not
required that department to be filled, Council has complied with the provision by
ordinance. Mr. Markey stated it comes down to the legal issue verses the policy issue.
Mr. Rodgers stated he does not disagree we need this, we are trying to begin this process
and wont happen over night. Mr. McGlone stated last year we had the Community
Development funded and then it was taken out. Mrs. Carr stated initially it was budgeted
and it was taken out. Mr. McGlone stated that alone tells him that someone on Council
did not want to fund this department. Mr. Pierson stated at that time he had asked what
other communities pay and a salary study was to come out of this discussion. Mr. Pierson
stated we did not have the funds to support this department. We have to do with what we
can with the dollars we have. We need to pay for this as we go and not take on a large
debt for the City. Mr. Rodgers stated he went to Mr. McGlone and others on Council
about the Community Development issue and asked Mrs. Carr if she wanted to fill this
position in addition to the consulting services. Mrs. Carr stated she is trying to extend the
olive branch and bring in some development. Mr. Rodgers stated it was taken out of the
budget so that we could get that budget past last year and we would bring this department
back up for discussion this year. Mrs. Carr stated we need to stop playing games here.
Mr. Grether reminded everyone he has the floor as Chair and stated that he does not see
games played, we have good proposals brought up. Mr. Grether stated he does not expect
to see immediate results with the CRA, it’s a plan to get the necessary tools in place to
get us in a better position to provide for a Community Development Department. Mr.
Grether stated he welcomed the Administration restructuring that department and to bring
this back to Council for review. Mr. McGlone stated this is a no brainer for him and it
seems like we are struggling with this and its something that some of you don’t want to
do. Mr. Pierson stated anytime we are spending money we need to be cautious. Mr.
Pierson stated if we bring someone in for this position and they should have a twelve (12)
month bench mark to bring in businesses. Mr. Pierson stated if they can’t make the mark,
then they are out of here. Ms. Whipkey stated she is fine with these consultants as a start
and gives it a base to work with, she is not saying we need to hire a Community
Development Director at this time. Mr. Grether clarified that Mr. Markey will address the
confidentiality issue as well as that all work product remains in Norton within the
contract. Mr. Grether moved to add legislation for InSite to Council’s next agenda for a
first reading with emergency language, seconded by Mr. Rodgers.

Roll Call: Yeas: Grether, Rodgers, McGlone, Pierson, Tousley, Whipkey
Nays: None

Motion passed 6-0.

Mr. Grether moved to place legislation for DB Hartt on Council’s next agenda for a first
reading with emergency language, seconded by Mr. Rodgers.

Roll Call: Yeas: Grether, Rodgers, McGlone, Pierson, Tousley, Whipkey
Nays: None
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Motion passed 6-0.

Building & Zoning Department Services

Mr. Rodgers stated we have spoken with Baberton and looked at Summit County, and we
need to make a decision here. Mr. Rodgers stated he has spoken with Mrs. Carr and
would like to make a ninety (90) day trial period with Barberton while we decide which
way to go with it. Mrs. Carr stated the way the contract is set up with a sixty (60) day
limit. Mr. Markey stated that what makes it effective is the State Department of
Commerce has to certify that the City has a Chief Building Officer, otherwise you cannot
issue building permits within the City. This process does take time and can be as much as
two or three months to get done. The ninety (90) day Mr. Rodgers suggested would all be
within that period. Coming out of that you will need a Certified Building Officer
certified, which raises some difficulty with the ninety (90) days. Mrs. Carr stated you
now have legislation that needs an up or down vote from Council. Mrs. Carr stated we
could do like a pilot program with Barberton and we have that sixty (60) days to see how
this is going. Mrs. Carr stated we have got to tell the State who our officer will be and
this has been going in since January. Mrs. Carr stated the State was told we are looking at
going with Barberton and not pursing our own department. Mr. Pierson asked if
Barberton is doing all of the plumbing inspections or subcontracting this out to Summit
County? Mrs. Carr replied Barberton is doing all of it. Mr. McGlone noted the citizens
would not have to go to the County and felt it was best to make it easier for the citizens.
Ms. Whipkey stated she understands if we go with the County there is no way of bringing
this service back to Norton. Mrs. Carr concurred we would be fully integrated with
Summit County. If we go with Barberton, we are a sub-department with them and we
would keep our certification under their jurisdiction and would be a lot easier to bring
this back. Mr. Markey stated this is clearly spelled out in the agreement. Mr. Pierson
asked where would it leave us if Barberton later on decides to go with Summit County?
Mr. Markey replied that if Barberton disbands their department then you are back to
square one to either go with Summit County or create our own department again. Ms.
Whipkey clarified that this has absolutely nothing to do with our zoning. Mr. Pierson
asked if any code changes in the City of Barberton would not change in Norton unless it’s
a State Code and Mrs. Carr concurred. Mr. Markey stated the agreement states it’s the
State Code. Mr. Pierson stated there is not that much of a cost saving and would rather go
with Summit County and be done with it. Mr. Pierson asked how many cities in Summit
County still have their own building department? Mrs. Carr replied City of Barberton,
City of Macedonia and City of Penninsula and Munroe Falls-but they go through Stow,
and City of Norton, Village of Reminderville, City of Stow and City of Twinsburg. Mr.
Rodgers suggested we go with that sixty (60) day time line and see how things go. Mrs.
Carr noted you need to have some type of agreement, and if you don’t the State will
eventually force you to do something. Mr. Rodgers suggested Mrs. Carr get an exact time
line from the State of what our cushion is here. Mr. Rodgers continued this for the next
Committee of the Whole meeting. There was discussion on the past vacancy in Barberton
and for a short time we were backing them up. Ms. Whipkey asked of there is any benefit
with going with Summit County? Mrs. Carr replied they were not willing to offer us a
revenue source. Mrs. Carr stated the feedback she was getting was to get a revenue
source and that the residents were not willing to travel to Tallmadge Avenue.
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Mr. Rodgers welcomed any feed back from the residents as well as the contractors. Ms.
Campbell asked for clarification as to when this is to be continued and Mr. Rodgers
replied if Mrs. Carr has that information in time for next Monday fine if not he would
remove it until the next Committee Work Session.

Blighted Property-AP Gas Station-4358 Cleveland Massillon Road

Ms. Whipkey noted this station has been closed for more than ten (10) years and she
would like to get discussion started on what is need to get these tanks out and the area
leveled. Mrs. Carr stated we have already started to pursue this a while ago and Mayor
Judge from Barberton was helpful with providing her with some information to get this
process started. Mrs. Carr stated one of the things is to track down the owner. Mayor
Judge reported their Building Dept issued orders on the building and cite to be cleaned up
and if not done in a timely manner the property would be condemned. Once this happens
the City of Barberton demoed the proper and received a No Further Action letter which
does not allow for anything to be done on the property. Mrs. Carr noted that the costs
involved are upwards of $30,000.00 to get this done. The Barberton property was
foreclosed on and had owed back taxes and she expects this to be the same case with the
AP property. Mrs. Carr noted she has at least two (2) environmental companies she can
be working with as far as the brownfield issue. Mr. Pierson asked if back taxes are owed
and if the tanks are leaking and Mrs. Carr replied she was not sure of either one, and
suspects we have some tank issues to be dealing with. Ms. Whipkey asked if CT-DB
Hartt could help us with this issue and Mrs. Carr replied possibly so. Mr. Grether
discussed the CRA issue and that this could help us along with that.

Mr. Rodgers brought up the Crawford Cider Mill issue and Mrs. Carr noted that Mr.
Crawford indicated he would address the building issues in the spring. Mr. Pierson asked
if there are any historically designation and Mrs. Carr stated no but there is a longtime
local history with this property.

Nash Heights Sewer Project

Mr. Rodgers discussed his handouts (see attached) is what was discussed at the recent
town hall meeting. Mr. Rodgers stated there has been a lot of misinformation. Mr.
Rodgers stated one newspaper reported that Nash Heights was capped at $5,000.00. That
in only for the vacuum system, if we go with the gravity system its still at $8,000.00. The
handout figures are just to show the home owners the true costs over the years. Mr.
Rodgers stated this will rock their worlds when this does go through and we need to
understand that. Mr. Pierson pointed out that some of the press gave the impression the
$5,000.00 and $8,000.00 cost is the total cost, which is simply not true and urged the
reporters to be more careful in presenting this. Ms. Whipkey discussed the surcharges are
not ever going to change and Mr. Rodgers concurred. Mr. Markey clarified under the
JEDD agreement that 50% surcharge is there. Ms. Whipkey stated we still have not heard
anything more on the life cycle costs. Mr. Rodgers stated we are still working on that and
out engineering is working those numbers as well as Barberton. Ms. Whipkey discussed
the recent problems with the vacuum systems in Boston and Michigan with freezing an
backing up into homes. Ms. Whipkey discussed the high levels of snow and the clogging
of the candy cane pipes and this area had to be cleaned out.
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Ms. Whipkey questioned if Randolph or other areas are having the same problems. Mr.
Rodgers stated that Randolph stated the had only occasional operation issues related to
cold and freezing temperatures. They had only two (2) collection pods last year that
required servicing, the hard part was locating the are of the pods due to the heavy snow.
During the 2014-2015 season they reported several calls but upon arrival those issues had
been cleared. For 2013-2014 there were no issues reported. For this winter season they
report no issues with the candy cane pipes being obstructed. Mr. Rodgers stated he spoke
with Mr. Joe Dugan-Operations Manager in Boston today and the problems were with the
candy canes and the pits are located in the street and not in the right of way. Mr. Rodgers
asked for a final and full report from AirVac and the community and this would be
provided to everyone. Mrs. Carr noted there are articles going back to 2009 and Mr.
Rodgers stated they have issues with either design or products. Mrs. Carr stated she
would like to know if the problems from 2009 are the same as the current issues. Mr.
Rodgers noted the installation and design must be done correctly. Ms. Whipkey asked if
AirVac has considered making the candy cane pipes higher and Mr. Pierson replied they
did and they can if necessary. Ms. Whipkey stated some of the elderly people cannot get
out there in the harsh winters to clean these areas off. Mr. Grether stated that in the article
referencing Plum Island it was suggested the neighbors look out for each other and clean
these out for some of the elderly residents. Mr. Tousley also noted that if a gravity sewer
system is not properly installed you will also have issues. Mr. Grether questioned about
the electrical costs pumping from these pits and Mr. Pierson explained the check valve
will kick in and the vacuum pressure will take care of this. Mr. Petrich, a Norton resident
commented about three vacuum systems in a short radius and you need to compare this
information. Mr. Petrich noted the installation techniques have changed since some of the
older vacuum system projects were done and you need to look at that also. The
comparison close by and their feedback should be more important than going to other
states. Mr. William Paluch, a Norton resident, discussed the past reports that the City was
going to pick up two-thirds of the cost for this project and the homeowner is going to pay
one-third. Mr. Paluch stated that was lie then and a lie now, we want the truth here. We
are sick of being told lies and asked Mayor Zita if that is a lie or not? Mr. Jack Gainer, a
Norton resident, stated noted the terrible problems with the vacuum system and that
AirVac states the problems are with operator errors. Mr. Gainer stated there are jack
hammers shown fixing the problems so there is standing water in bottom that was frozen.
One of the fixes suggested was antifreeze and a battery back up system that could help
heat the pit are to keep from freezing. Mr. Gainer discussed the location length of the
lines in relation to the pit area and he hoped the installation is done exactly to the specs
and a warranty should be provided guarantee their installation. There was discussion as to
the depth of the pits and even at those levels there could be gravity lines freezing as well.
Mr. Gainer stated the frost line in this area is at forty-two inches down. Ms. Gayle
Brenner, 4041 Harper Avenue, Norton, Ohio, asked if we go with the vacuum system
does Barberton staff have to be trained? Mr. Rodgers replied yes. Ms. Gainer asked will
Norton have to pay for this training and Mr. Rodgers replied that is all part of the contract
with Barberton. Mr. Pierson stated the training is provided by AirVac. Ms. Brenner
commented about the candy canes pipes and they are an eyesore and degrade the value.
Ms. Brenner stated you have to prepare for the future, what happens when it plugs up,
how long will it take to get it fixed.
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Ms. Brenner discussed the information sheet handed out earlier and the costs for all of the
extras for a vacuum system for fixes we would end up paying more. Ms. Brenner
questioned why you would want to change from the gravity system which is a proven
system in this area. Mr. Larry Perkins, a Norton resident stated he did not feel the candy
cane pipes and snow would be any more of a problem than with the high efficiency
furnace in the snow. Mr. Tousley stated everyone is entitled to their own opinions and
noted there are problems with either systems and this does happen and it’s not exclusive
to vacuum systems.

Unfinished Business:

Mr. Pierson asked about the survey question and the nomination form date and Mrs. Carr
replied she thought it was in August. Mr. Tousley stated he had asked the question in past
about the surcharge account, how much is in there and what has been spent. Mr. Markey
stated there is currently a lawsuit under appeal and nothing has been spent on that and
there is no plan to spend any on this until the court makes a final determination. Ms.
Whipkey noted that although Barberton collects 27.5% and they keep the .5% and Mr.
Markey concurred they do collect for a processing fee.

New Business:
Mrs. Carr handed out the City’s Year in Review Report, (see attached).

Topics for the next Work Session:

Building Department Services

Sewer Connections Legislation

CIC-To be discussed at the Annual Workshop on March 30, 2015

Public Comment-Agenda and Non Agenda ltems:

Mr. Brian Carr, P. O. Box 650 Green, Ohio, spoke about oil and gas wells that he owns.
Mr. Carr discussed HB 278 that requires no municipality can charge a fee outside of what
the State charges. In 1973 he worked for a company that drilled over thirty (30) wells and
that he owns eight (8) of them now. Mr. Carr stated that the past Council authorized a fee
of $5,000.00 on these wells and that money has been sitting somewhere within the City
funds. Mr. Carr stated he has discussions with Mayor Zita which has fallen on deaf ears
and he wants to get these funds returned. Mr. Carr stated he as a signed affidavit that
these facts took place and wants to have this issue addressed. Mr. Markey stated have
already had written correspondence on this and from what he understood these were a
type of a performance bond. Mr. Carr argued this was a cash bond that was paid. Mr.
Markey stated we also asked for evidence that these were in fact paid and nothing has
been provided to date. Mr. Markey urged Mr. Carr to contact later to discuss in detail.

Mr. Jack Gainer, 3920 Wadsworth Road, Norton, Ohio, spoke about the maintenance
costs for the vacuum costs and the information you provided on the handouts does not
address this at all. Mr. Gainer stated if these fees are an exorbitant amount that needs to
be considered in your final decision on which system to go with. Mr. Rodgers discussed
the cushion of savings and that we would be weighing in on all of this information before
a decision is made.
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Mr. Gainer stated Mr. Markey has provided his advice that he felt there is in fact a
conflict of interest for Mr. Pierson to vote on this and that same advice was also given to
the Mayor. Mr. Pierson stated that Mayor Zita is not able to vote on this. Mr. Pierson
stated that he votes on issues that affect people within all of the wards, as well as Mr.
McGlone does. Mr. Pierson noted there is no direct financial benefit to either him or
Mayor Zita. Mr. Gainer asked Mr. Pierson if he lives at his mother’s home and Mr.
Pierson replied yes. The State stated it is not an issue and so did his attorney as well as
law directors in other communities. Mr. Gainer stated the point is if Mr. Markey advised
differently and Mayor Zita is refraining from speaking in this and advised the public that
Mr. Pierson should also be doing the same. Mr. Gainer discussed the $5,000.00 fee issue,
and that the entire city voted twice on this stating they don’t want to limit any utility at
$5,000.00. Mr. Gainer stated since Council has decided to limit the assessment, you have
overridden the vote of the people. If you can do that he would hope in the future any
future projects should be voted on by the Council also at $5,000.00. Mr. Rodgers clarified
that every project we do would be based on a formula like this. If the next project comes
along we hope the same would be true. Mr. Gainer stated even if you reduced it to
$2,000.00 the City of Norton would be paying the difference. Mr. Rodgers argued this
point and stated that it’s not the City of Norton, and even the engineering fees would be
refunded. Mr. Gainer asked about any updates on the Wolf Creek project and Mrs. Carr
stated that she spoke with Ms. Humphrys and a date towards the end of April is being
considered. Mrs. Carr stated the Summit County Public Health is willing to come to
Norton for a pre-meeting on the new septic requirements before their big meeting on
March 25, 2015. We have worked out a potential date of March 16, 2015. Officer Bill
Braman discussed the recent fundraiser for retired officer Dan Adkins and Mayor Zita
stated he would provide a full report at next weeks Council meeting. Mr. Tousley
reminded everyone about the Easter baskets program Karla has been working on and that
the deadline is fast approaching this Friday.

Public Updates:
None

Adjourn
There being no other business to come before the Committee Work Session, the meeting
was adjourned at 9:25 PM.

Rick Rodgers, President of Council

*NOTE: THESE MINUTES ARE NOT VERBATIM*

**ORIGINAL SIGNED AND APPROVED MINUTES ARE ON FILE WITH THE
CLERK OF COUNCIL.**

All Committee Meetings will be held at the Norton Safety Administration Building,
unless otherwise noted.
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SUMMARY OF PROJECTED SEWER COSTS TO RESIDENTS:

_ Vacuum Gravity

Initial assessment on property taxes (or monthly mortgage) $ 5000 or $ 8,000

Interest over 20 years (if placed on property taxes or monthly mortgage) 2,592 or 4,147

Tap-in fee 1o property owner “cash out of pocket” 3,000 same 3,000

Balance of costs paid by owner over 20 years thru surcharges, taxes etc. 10,675 or 10,742

Sub Total: $ 21,267 or $ 25,899

Additional “cash out of pocket” costs paid up front by property owner $ 5,000 to $ 9,000
See attached full page for complete description.

Property owner range of costs for Vacuum  TOTALS: $ 26,267 to $ 30,267

Property owner range of costs for Gravity TOTALS: to $ 34,899

$ 30,899

These totals DO NOT include possible additional assessment from the county with a “structural improvement” assessed to the
property. Also, NOT included in these costs is the basic monthly utifity sewer bill itself outside 6f the 50% surcharge.

If you have any questions please contact Rick Rodgers, Norton CBunciI President, 330-807-3487




PROJECTED SEWER COSTS TO RESIDENTS:

At this fime, the cost of the sewer project is paid by the residents through direct property tax
assessments, “hook up” fees, inferest {if put on property taxes or mortgage), and other taxes
& surcharges on future sewer bills covering project costs over the next twenty years.

Total Construction Estimate for 304 Nash Heights assessed properties:
Gravity $7,790,000 = $25,625 per property owner
Vacuum $6,515,000 = $21,431 per property owner

Costs directly imposed on property owners as “property owner porfion”
Gravity $5,697,608 = $18,742 per property
Vacuum $4,765,072 = $15,675 per property

The proposed assessments passed by council on Monday, February 23, 2015 are $5,000
{Resolution 7-2015) if Vacuum sewer or the prior $8,000 if Gravity sewer. With the same
formula app/ied fo both Gravity and Vacuum the savings per property owner would be
$4,194. with the Vacuum system. This would have resulted in an assessment of $3,806. per
properfy owner with a vacuum system compared to $8000 for gravity: However, through
compromise it was raised fo $5,000 1o give the city a “cushion” of $362,976 ($1,194 paid
by each property owner} with Vacuum. NO rollback funds were used in either formulation.

The assessment of $5,000 or $8,000 is only a front end cost to the
property owner that can be placed on property taxes.

Additional “cash out of pocket” costs will be $8,000 to $12,000 and makes
allowances for and includes such ifems as: Tap-In Fee, construction of the line from house to
the street sewer line, license fees, destruction of sepfic system, possible interior plumbing
modifications fo the line out, landscape repairs etc., all paid directly by the property owner.
These costs will vary depending in large part if the septic is in the front or back of home.

Inferest, {if initial assessment is placed on property taxes or mortgage) is tentatively at 4% to
5%. For example: a 4.5% rate amortized for 20 years, on an $8,000 assessment would be
$4,147, while on a $5,000 assessment interest would be $2,592.

The “tap-in” fee allows the property owner to make the final connection of the house line to
the street line. It is currently $3,000. At this point, this fee cannot be put on property taxes
and is a “cash out of pocket” cost. This may change.

The“City Portion” or “Surcharge Assistance” on financing are sewer surcharge fees, fap-in
fees and taxes paid by property owners and added over time to-cover costs. The fees are the
same wether for vacuum or gravity sewer. The surcharge is 50% or one half of the property

~ owners monthly sewer bill. Any remaining costs will be paid by the property owners on the
backend over twenly years with fees, surcharges and taxes.

Sewer rates will vary depending on the number of people living.in the home.The average monthly rate
is based on a three person household using 80 gal. per day each for a total of 7.2 1000 gallon units
per month @ $6.52 per 1000 gallons = $46.94, half of this is surcharge. (+ 2.5% yearly increase).
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CITY OF NORTON

4060 Columbia Woods Drive
Norton, Ohio 44203

Offices: 330-825-7815 Fax: 330-825.3104
NORTON Website: www.cityofnorton.org

Mayor Mike Zita

March 2, 2015

This past year has truly been an experience for me as Mayor of the City of Norton. | anticipated
challenges with the mindset that there would be opportunities to make a difference. New ward
councilmen were elected by Norton voters as the year began. In addition, a few major changes
occurred in my Administrative staff. Valerie Wax Cair joined the city as the City Administrative
Officer in February, Ron Messner became the Finance Director in July and John Dalessandro
was named the new Chief of Police in November. | believe we have increased the
professionalism and level of experience within the Administration to help better serve the
residents of our great city.

Enclosed please find the City of Norton's Year in Review for 2014. Many positive
developments took place this past year. New city initiatives and private/public partnerships
began to take shape. Our grant funding increased which allowed for the demolition of blighted
homes, the purchase of new safety equipment, and future improvements to the Community
Center.

Planning for the Cleveland-Massillon corridor is underway. This corridor will be a positive
transformation of the community. The widening of both Cleveland-Massillon Road and SR-224 /
I-76 will create a new gateway. The building of a new high school and stadium continues to
generate excitement. We have already begun to see the transformation starting with the re-
opening of the now Wolf Creek Tavern, the addition of Grandpa’s Cheese Barn, and the
renewal of the Village Inn.

As a part-time Mayor, | have always enjoyed the interaction with our residents in Norton,
sometimes even at the local ACME where | worked for approximately the past 20 years. | have
recently been transferred to the new Green ACME and miss that daily interaction. So, starting in
April, | am beginning a program similar to what mayors and elected officials in other cities have
been doing. | am planning a Coffee with the Mayor event, on the 3 Tues of each month. This
will be a time that we can visit and discuss issues or ideas one-on-one. Watch for details in the
near future.

So, here's to this new year that is already well underway. | am looking forward to what this year
will hold, '

Sincerely,

CITY OF NORTON

TeRe. yﬁm‘
Mike Zita

Mayor







NORTON

CITY OF NORTON YEAR IN REVIEW - 2014

NEW FACES

The year 2014 was a year of change and transition, particularly with City officials. At the
beginning of 2014, four new members of Council were sworn in: Rick Rodgers for Ward 1,
Danny Grether for Ward 2, Dennis Pierson for Ward 3, and Paul Tousley for Ward
4...Charlotte Whipkey, Dennis McGlone and Scott Pelot continued as At L.arge Members.

In February, 2014, a new Administrative Officer, Valerie Wax Carr joined the Administration on
an interim position for six months. Ms. Carr brought over 20 years of municipal experience, with
her most recent position as the Service Director for the City of Cuyahoga Falls. Ms. Carr was
confirmed as the permanent Administrative Officer in July 2014.

The City also saw the loss of Finance Director Laura Starosta who took another finance position
in another community. Ronald Messner was chosen to replace the position of Finance Director.
Mr. Messner has 40+ years in Finance and served as the controller of Malone University and
Senior Financial Analyst at Bridgestone/ Firestone.

NEW CITY INITIATIVES

Simple Recycling

In April of 2014, the City of Norton entered into an agreement with Simple Recycling for the

collection of discarded textiles. The City certainly encourages residents to donate unwanted

clothing and materials to charitable organizations. Generally 85% of unwanted textiles such as

old shoes, stained clothing, towels, etc. still end up in the

/"’_\ landfill. The residents now have another option, other

a l i‘ than discarding these items in the trash. Under the

Sﬁmp e reCVQ ing contract the City receives a penny per pound for articles

collected through Simple Recycling. Residents simply

place their items to the curb on trash day in the specially provided green bags or items may be

dropped off at the collection box located at City Hail. From the start of the program in May 2014

through December 2014, 909 pickups were conducted collecting 19,506 pounds of material
resulting in $195.06 in additional revenue.

Community Development Block Grant (CDBG)

Although the City has attempted in the past to obtain Community Development Block Grant
(CDBG) funds it had not been successful. The City applied again in 2014 for CDBG funding for
the 2015 year. This time the City was successful. The City requested $67,000 for a roof
replacement, HVAC replacement and installation of a handicap accessible door at the Shirley
McGuire Community Center. A total of $45,000 has been granted for these Community Center
upgrades in 2015,
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Tree City

The City of Norton was once again named a National Arbor Foundation Tree City Designation
for the year 2014. Norton had been named a Tree City in 2010 and 2011,
however had missed the designation in the most recent years. The Tree City
program recognizes a City’s effort in Urban Forestry. Cities must spend at lease
$2.00 per capita on their tree program. The City of Norton spent $2.19 per capita
TREE CITY USA'  ©On its tree program in 2014.

Adopt-A-Spot

During the 2014 budget process, the Administration in cooperation with the Norton Parks and
Cemetery Board proposed a new beautification program known as Adopt-A-Spot. This type of
program, although not new to municipalities, is the first of its kind in T-A

Norton. The Adopt-A-Spot program is designed to enhance chosen o? "'5:0
specific public areas to beautify by planting a variety of flowers. The 3 (o]
program incorporates two sponsorship opportunities. A local business or

club can sponsor a site through a monetary donation of $150.00, or a -, d
group can adopt a site as the ‘caretaker’ to plant, weed, and water the a % 5
through the season. Twenty-five spots have been designated throughout OF Noé'é)
the city for the 2015 season.

PRIVATE / PUBLIC PARTNERSHIPS

The City is supportive of many civic activities through the years, such as Safety Town, the
Easter Egg Hunt, Cider Festival, an annual Classic Car Show, and Christmas in the Woods
to promote a sense of community pride. The City continues to foster its relationship with the civic
organizations, businesses, and neighborhood groups.

Community Center Display Boxes

Through a generous donation, the Kiwanis Club committed to funding the building of six display
boxes to showcase the Norton Civic organizations The City's own Vern Tenney built the boxes
and final installation was in January 2015. Nick Reinfeld, owner of Power Graphics, donated
word art to be placed above the display boxes to enhance the project with the words
NORTON...a community of service.
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DEPARTMENT HIGHLIGHTS
FINANCE

2015 Budget Preparation/Passage

A new budget process was adopted for the 2015 budget preparation cycle. The Finance Diractor
met with all department heads to develop budget worksheets to include revenues, expenditures
and capital requests. This new process was more inclusive of the department’s input and made
department heads more accountable to their budgets. The budget review encompassed a month
of weekly meetings, and City Council adopted the 2015 budget ordinance on Dec. 8, 2014.

Bond Review/Audit Preparation

The City's bond rating was reviewed by Fitch Ratings in August. The City maintained it's A+
rating and Fitch noted that the rating outlook is stable. In addition records were reviewed and
archived in accordance with the State records retention requirements. These included a large
clean up of records over tens years old. The Finance Department will be preparing for the 2014
audit in early January and should conclude by June of 2015.

Technology/Building improvements

A goal for 2015 is fo join the SWSCOM IT Partnership. In preparation for such a venture was
the completion of upgrading network wiring. Both the City's Shoretel Phone system and the
Zimbra e-mail were both upgraded to newer versions to improve service.

A pilot project to use “Livestream” to view City Council meetings live started and will be
evaluated the first quarter of the year.

The deteriorated decking along the north side of City Hall was replaced with plastic lumber
decking for improved safety and less future maintenance. Thank you to the talents of our Public
Service staff for completing this project in-house.

LAW

Favorable Results

The City of Norton's legal team through the firm of Roetzel and Andress obtained a summary
judgment in favor of the City of Norton in the case Tim and Connie Adair, et al: v. The City of
Norton. This case was a class action that challenged the constitutionality of an ordinance
authorizing the City to collect a 27.5% surcharge on sanitary sewer bills for residents whose
sanitary sewer discharge is treated by the Barberton Waste Water Treatment Plant. The Summit
County Court of Common Pleas found for the City of Norton and determined that Norton’s
surcharge ordinance was constitutional and the surcharge could continue to be collected.

Our contracted Law Director Justin Markey, of the Law Firm Roetzel & Andress assisted the
Administration with the negotiation of a Memorandum of Understanding among the City of Norton,
City of Barberton and County of Summit. Under the Memorandum, Summit County would sell its
assets located in the Norton to the City of Barberton, and Barberton would act as the sole sewer
provider to the City of Norton. The Memorandum is the first step in collaborating with Barberton
to regionalize sewer service. The Memorandum also allocates the user of the 50% “surcharge”
fees for the benefit of the City of Norton projects, allowing the City to directly assist in sewer
projects moving forward.
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POLICE
SWSCOM (Combined Dispatch)

sy |1 January 2014, the South West Summit Communications Department
@m (SWSCOM) went into full operation located in the City of Norton Fire Station #1.
HIEMERGENCYR S\WSCOM was the merger of the dispatch services of Norton, Barberton, and
@9.1.1 Copley Township. Resulting in increased effectiveness and cost savings.

Police Fire EMS

Body Camera Forerunner in Summit County

In February of 2014, the Norton Police Department was one of the first agencies in Summit
County to purchase Taser Axon Body Cameras for each patrol officer to be used while on patrol.
These cameras have proven to be a valuable asset to the officers and to the department. We
have learned from the Prosecutors that the cameras have helped reduce the amount of time our
officers are spending in court, which also reduces the amount of court time we are paying out.

Partnering in Education Arena

In April of 2014, the Norton Police Department and the Norton City Schools conducted an
A.L.1.C.E. active shooter drill at the Norton High School. This drill was conducted to inform the
staff and students on what to do in the event of an active shooter situation in the school and we
anticipate doing the drill once a year.

In August of 2014 the Norton Palice Department participated in the “Summit for Kids” at the John
S. Knight Center that provides school supplies to children in Summit County. In September of
2014 The Norton, Barberton and Copley Police Departments conducted their seventh annual
Southern Summit Citizens Academy. The academy class is designed to make our residents
more informed citizens.

Retirement of Police Chief

Sept 19, 2014, marked the retirement for Chief Thad Hete from the Norton Police Department.
Hete began his career as a part-time patrolman in Feb 1980, and was promoted to a full-time
patrolman in 1980. Over his career he served in the positions of Sergeant, Patrol Division
Commander and Lieutenant. In Feb 2009, Hete was sworn in as Police Chief. John
Dalessandro was sworn in as Police Chief in November, replacing Chief Hete.

Special Recognition

On October 23, 2014, Ptl. Ryan Seeker was recognized and
presented with the Mothers Against Drunk Driving Award for his
efforts in apprehending OVI offenders.

Giving Back Through Local Charities

In mid-December the Norton Police Department participated in the annual Shop-with-a-Cop
program. This is a great program designed to build positive relationships between the Norton
Police and the children of this community. This year our officers raised $2,600.00, enough to
take nine underprivileged children shopping for Christmas gifts for their families along with
providing each of their families with Acme gift cards.

The Norton Police Department in partnership with the Norton Fire Department participated in the
third annual Norton Safety Forces Food Drive at the Norton Shopping Center. This program
offers citizens the opportunity to donate non-perishable food items, as well as cash donations that
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help the Barberton Area Community Ministries stock their shelves to help families in need and to
purchase gift cards to help Norton residents in need throughout the year. This year the Safety
Forces collected $3,526.61 in cash donations as well as a very impressive amount of food items.

FIRE
New Grant Funded Fire Truck

The City of Norton was able to replace a 33-year-old fire
engine with only a 5% grant match through a FEMA Assistance
to Fire Fighter Grant. The City paid $18,750 and the FEMA
grant paid $356,250 for the purchase of an E-1 Typhoon
Pumper Truck valued at $375,000. Special features of the
fruck include night scan flood lighting for better nighttime
operations and a multipoint foam injection system for increased
fire suppression in areas without hydrant accessibility.

Granted Funded Alerting System

The communities involved in SWSCOM, Barberton, Copley and Norton, applied for a federal
grant for multi-station alerting system in 2014. We received an award of $300,000 for the
installation of the system in all five fire stations. The alerting system will allow the SWSCOM
dispatch center to alert up to three of the communities of a call for service, or any combination of
the three. We currently have auto aid agreements with both Barberton and Copley. The addition
of this system will shorten the time for the departments to respond to a call for service. The
system is also capable of being built-out to a total of 15 stations should other communities wish to
buy into the system in the future.

Increased Efficiencies in Planning and Reporting

Pre-plans for all Norton businesses were completed by year-end 2014. Pre-plans allow for the
Fire Department to have vital information on hand such as electrical, gas, and chemical areas.

The City also adopted the use of Active 911, which is a program that sends all pertinent
information of a call to the fire fighters electronic devices. The Fire Department also went almost
completely paperless using electronic reporting through a donation by Akron General Medical
Center.

Restructuring of Personnel

In 2014, we set a new record with 464 Fire calls and 1,070 EMS calls. Working with a part-time
staff is not sufficient enough to meet these increasing volumes, which has resulted in open shifts,
creating overtime and difficulty in responding to second calls, or respond to structure fires with
safe numbers. After much analysis and discussion the City Council approved appropriations for 8
full-time fire fighter positions and one Assistant Chief. Civil Service testing is to be conducted in
the first quarter of the year 2015. The restructuring actually saves money and can be
accomplished with the current levy money. Therefore only a renewal of the levy will be requested

in 2015,

PUBLIC SERVICE

Winter iImpact

The City’s Service Department had a busy 2014. The year began finishing up a truly difficult
winter season. 6,200 tons of salt was used and 149 potholes were filled. The use of asphalt was
3 times higher than in previous years, mainly to repair winter damaged streets. -
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Tire Disposal

Unfortunately, due to illegal dumping of tires within the City's right-of-way the City had a large
increase in tire disposal. In the past the City had paid to dispose of these tires. However,
utilizing the Summit County Reworks Household Hazardous Waste Center the City was able
to dispose of 184 tires for FREE! This was a cost savings of approximately $400.

Equipment Efficiencies and Improvements

The City rented the use of Trommel, a screened cylinder |
device used to separate materials by size to sift usable
clean fill from mixed soil. The cost to rent the Trommel for
one month was a hefty $9,000; however, the retrieved
value of recovering useable soil was $40,000, making the
rental a very wise investment.

Replacement Vehicies/Equipment

The City replaced severally worn and outdated pieces of equipment. The newly purchased items
included a John Deere Loader, a Western Star 5-ton dump truck, a new tire machine, and spin
balancer. }

ENGINEERING

Cleveland Nassillon Road Widening

GPD Group completed design details. The Ohio Department of Transportation (ODOT)
completed early stages of review and is continuing later stages of review.

TranSystems began the ODOT process to acquire necessary right of way. Some acquisition of
land is permanent and some is temporary. Permanent acquisition is for narrow strips in some
locations for road widening and small “corner rounding” pieces at intersections. A majority of
acquisition is temporary for reshaping the land and driveways to fit the widened road.

Wadsworth Road — Summit Road Sanitary Sewer

Ohio Public Works Commission (OPWC) awarded $396,000 financial assistance in response to a
Norton-Barberton joint application to extend sanitary sewer from an existing trunk sewer in Barber
Road to the Barberton Water Treatment Plant on Summit Road. Mutual benefits to both Norton
and Barberton enabled high enough scoring to win the OPWC award. One of the benefits of this
sewer will be to improve economic development along portions of Wadsworth Road and Summit
Road.

Newpark Road Project

Project implementation proceeded to use $600,000 in OPWC funds previously awarded to
address flooding issues in the Newpark Road vicinity.

Nash Heights West Sanitary Sewer Project
OPWC awarded $1,400,000 for the Nash Heights West sanitary sewer project.
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Storm Water Management

The City of Norton made impottant progress in 2014 to better manage storm water.

Phases include:
1. Letter of Intent issuance to the US Army Corps of Engineers (USACE) to restore more

natural conditions in the Little Farms area of Copley Township as a collaborative effort
between Norton, Barberton, and Copley;

2. Hydrologic analysis of the stream flow - again with the three entities sharing in the cost of
the study; and

3. Stream gauges in Copley and in Akron for multiple purposes of advance flood warning
and to provide important data for storm water management remedies.

BUILDING AND ZONING

Changes Anticipated

In December 2014, the City saw the departure of long time employee and Chief Building Official
Russ Arters after 13 years with the City of Norton to a position in the City of Barberton.

During this time, Mr. Arters worked independently in the field on various stages of residential and
commercial inspections. Mr. Arters also served as the staff liaison to the Planning Commission
and Board of Zoning and Building Appeals. Unfortunately, the Norton Building Department has
not been monetarily stable and therefore an analysis is being conducted to consider contracting
the Building Services out to Barberton or Summit County. The Depariment issued 102
commercial permits and 207 residential permits. The city will be focusing on a reorganization of
the Building Department during the first quarter of 2015.

Unfortunately, the request for an Economic Development Director in the 2015 budget was turned
down. Although these changes may be a challenge, this may be the opportunity to create a new
focus on economic development.

House Demolitions

The Moving Ohio Forward (MOF) Grant allowed for the demolition of eight (8) condemned
houses within the City of Norton. Unfortunately the MOF money is no longer available. In addition
the City demolished an additional four (4) houses in which the cost will be applied as a tax lien on
the property. The City also received news that through the County Land Bank that Norton will
receive $15,600 for the purposes of house demolition in 2015, in which the City hopes to
demolish three (3) houses.
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