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NORTON CITY COUNCIL  
REGULAR COUNCIL MEETING   
MONDAY, NOVEMBER 10, 2014 
 
Roll Call: Scott Pelot    Also Present:    

Dennis McGlone-Excused   Mayor Mike Zita 
Danny Grether    Valerie Wax Carr 
Dennis Pierson   Ron Messner 
Paul Tousley    Justin Markey 
Charlotte Whipkey   Karla Richards 
Rick Rodgers    Ann Campbell 

 
   

The Regular Council Meeting convened on Monday, November 10, 2014 at 6:01 PM, in the 
Council Chambers of the Safety Administration Building.  The meeting was called to order by 
Rick Rodgers, President of Council, followed by the Pledge of Allegiance and a moment of 
silent prayer.  
 
COMMITTEE OF THE WHOLE: 
Mr. Rodgers moved to enter into Executive Session to consider the employment of a public 
employee as defined in (O.R.C. § 121.22) (G) (1) & Section 3.12 of the Norton City Charter; and 
for pending or imminent litigation as defined in (O.R.C. § 121.22) (G) (3) & Section 3.12 of the 
Norton City Charter, seconded by Mr. Pelot. Mr. Rodgers invited Mrs. Carr, Mayor Zita, Mr. 
Messner, Mr. Markey and Chief Schultz to attend. Mr. Rodgers noted Council would return to 
the Regular Council meeting to continue business.  
 
Roll Call: Yeas: Rodgers, Pelot, Grether, Pierson, Tousley, Whipkey 

Nays: None.  
 
Motion passed 6-0.  
 
At 7:24 PM Council returned from the Executive Session and reconvened into the Regular 
Council Meeting.  

 
Mr. Pelot moved to amend Ord. #97-2014-Purchase Loader, seconded by Mr. Rodgers. Mr. Pelot 
indicated the model year has been removed since it appears we may be getting either a 2014 or a 
2015 model.   Mr. Messner clarified it was a 2014 and Mayor Zita added it was still brand new. 
 
Roll Call: Yeas: Pelot, Rodgers, Grether, Pierson, Tousley, Whipkey 
  Nays: None 

 
Motion passed 6-0.  

  
Mr. Rodgers moved to add Res. #98-2014, Ord. #99-2014, Ord. #100-2014 and Ord. #101-2014 
to the agenda, seconded by Mr. Pelot.  
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Mr. Rodgers indicated Ord. #101-2014 pertains to the sewers relating to the widening of 
Cleveland-Massillon Road and the others are budget related items. Mr. Messner explained the 
finance orders have to do with purchasing the new copiers and end of the year budgetary items 
such as advanced tax monies, and nominal expenditures for refreshments at various events for 
Council.  
 
Roll Call: Yeas: Rodgers, Pelot, Grether, Pierson, Tousley, Whipkey 
  Nays: None 
 
Motion passed 6-0.    
 
Mr. Rodgers acknowledged Council’s receipt of the October 2014 Budget Report from the 
Finance Director, Mr. Messner.   
 
2015 Budget Review Continued 
Mr. Rodgers turned this discussion to Mr. Messner. Mr. Messner explained all of the previous 
questions from Council with his detailed response (see attached). Mr. Messner announced the 
City has received two (2) awards today from the State of Ohio Auditor relating to the City’s 
financial reporting for 2013 (see attached) Mr. Messner noted today he received a $28,692.51 
check today from Time Warner Cable so the borrowed $100,000 from the General Fund for the 
road program and it will be returned in full with the remainder going into the #410 Fund upon 
ordinance. In the next week or so he would be asking Council to approve the advances and 
transfers which will include this amount. Mr. Messner stated he had not received any further 
email questions from Council for this week. Mr. Messner hoped that any questions would be 
emailed to him and could help spur some other thoughts. Chief Dalessandro is here to discuss his 
Police department budget on pages #38 and #39-A. Mr. Grether clarified the dispatch line has 
been deleted since we have Joint Dispatch Center. Mr. Messner concurred and you will see the 
costs related to the Joint Dispatch at the bottom of his department as well as Fire Department. 
Mr. Messner discussed the General Government page #22 & #23-A; There were reductions in 
overtime, PERS and Workers Comp due to a position change in Service/Parks for Mr. Vern 
Tenney. This is basically a catch all for things that are not specific to separate departments and 
their budget. Mr. Rodgers asked what is the health district fee and Mr. Messner explained that it  
is based on our city population. Ms. Whipkey asked if this included their inspection of the 
outfalls within the City? Mrs. Carr replied no, that is a separate contract. Mr. Messner noted the 
CAFR and Audit amounts are listed here which he felt should really fall into the Finance Dep., 
budget and not the General Government Department. After the audit is complete, this is 
something he would like to look into switching over with Council’s approval. Mr. Rodgers asked 
why there is a big drop in the property tax from 2012 to present; Mr. Messner stated he would 
need to research this. Mr. Rodgers asked about labor negotiations and how many unions we will 
be renegotiating and Mrs. Carr noted there are at least two union contracts going forward next 
year. Mr. Pierson noted this is still the hourly rate of $175.00 and Mr. Markey concurred. Mr. 
Tousley noted we will be discussing new copiers later this evening and questioned if that is 
reflected and Mr. Messner replied yes it’s reflected in equipment purchase contract under 
Administration. Police and Fire have the same line item for this new equipment. Mr. Messner 
stated our Administration copier was over six (6) years old and behind with all of the electronic 
updates; in addition to about twenty-three (23) desktop printers that have been fazed out and the 
toner savings here are significant. Mr. Messner discussed Finance Dept. budget on pages 20 & 
21.  
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Mr. Rodgers clarified this reflects a new position of a Dep. Finance Director, and Mr. Messner 
noted this key employee is his back up in his absence. Mr. Messner stated it went his managerial 
grain to not have that position filled and strongly believed it’s important to have someone being 
groomed for this position and Council would have the right to interview this new position hiring. 
Mr. Messner urged Council to look very hard at this position requested. Mr. Pelot asked about 
the health insurance and questioned how many people this covers and Mr. Messner replied four 
(4) and was calculated at that 14.1% for 2015. Mr. Messner noted there are some employees on a 
single or a family plan and those costs are different. Mrs. Carr noted that under the new health 
care laws children can remain on the plan until the age of twenty-six (26) although she is not sure 
if that is the case in Norton. Mr. Markey asked if the total for health care in this department 
would include the new position and Mr. Messner replied yes. We currently have three (3) 
employees now including himself. Mr. Pierson asked about the life insurance was this for three 
(3) or four (4) employees and was at face value of $40,000.00. Mr. Pierson asked once an 
employee leaves does this life insurance plan go with them and Mrs. Carr noted no. Mr. Messner 
moved on to Income Tax pages #24 and #25-Mr. Messner discussed the past before moving 
collections to CCA, when we had a tax administrator and secretary and that line item has been 
removed. Mr. Messner noted the drop in past years for collection fees. There was discussion as 
to potential refunds and Mr. Messner explained a mistake may have been made on initial filings 
and an appeal to CCA was filed and refunds were granted. Mr. Rodgers noted it appears our 
receipts have been falling off and Mr. Messner noted that CCA projected $4.9 million in 
collections and he expected to come in somewhere between $4.8 million and $4.9 million. Mr. 
Pierson asked how regular the payments are and Mr. Messner stated the payments come in 
monthly. Mr. Pelot stated he thought the basic rule with CCA is that with all of the communities 
they serve we were to all share the costs and Mr. Messner stated the executive at CCA indicated 
this is Norton’s specific fee. There was general discussion as to the JEDD figure and the income 
tax sharing the City paid out to Barberton. Mr. Messner discussed the Administrations budget on 
page #4 and #5; Mr. Messner indicated that Mrs. Ann Campbell’s salary is split between the 
Mayor and Administration. Mrs. Carr noted that her salary is split between three (3) departments. 
Mr. Tousley asked about the significant cut in Professional Services and Mrs. Carr explained that 
was for the Rick Ryland contract as it’s no longer needed in 2015. Mr. Pierson asked about 
seminars and training and Mrs. Carr stated she felt the staff needs to have more professional 
development in the future and she wanted to have some funding there. Mr. Messner moved on to 
Mayor’s Court budget, pages #16 & #17. Mr. Messner stated this is for Mr. Mitchells position 
and the Magistrate and there are no other benefits paid out. Mr. Pelot asked what is the revenue 
collected in Mayor’s Court and Mrs. Carr stated to be honest we are not making money here. Mr. 
Pelot asked if that’s the case then why are we continuing this? Mrs. Carr noted this is something 
she would like to review into next year. There was discussion as to the decrease in the 
professional services of about $9,000.00. Mrs. Carr indicated that Mr. Mitchell felt this is not 
needed and he felt it could be reduced, and could be for printed publications, etc. Ms. Whipkey 
stated that although this department is not generating money, she questioned the amount we sent 
over to the Attorney General for collections? Mrs. Carr indicated that was around $30,000.00 
outstanding and we still are not really making any money and Mayor Zita added that this is really 
like a pass through department. Mrs. Carr stated there was discussion with Mr. Mitchell about 
doing comparisons of our court costs versus the costs in other courts and Mrs. Carr noted the 
initial review indicated we are not the lowest and we also are not too high, but are average. Mr. 
Pierson discussed the lack of citations falling this year and that glancing back five years ago we 
were issuing about 5,000 tickets.  
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Mr. Pierson stated we are no where near that amount for this year; we are currently around 1,100 
tickets. Mr. Pierson stated he is certainly not advocating ticketing, but this seems to be a huge 
discrepancy in the amount of tickets. Mrs. Carr indicated she has not looked into the history of 
the number of tickets; however she intends to run a full analysis of the Mayors Court. Mrs. Carr 
noted we do have other options we need to explore. Mr. Pelot noted a lack of police presence 
along the highways lately since those cables were put in. Mayor Zita noted that along I-76 
speeding citations are done by laser and due to the cable along the median, the officers really 
have no safe place to sit. Mr. Pierson stated the taxpayers are paying the City police to be on our 
roads, not the State highways. We need the State Patrol to enforce the speed there; however that 
is a discussion on another day. Mr. Messner stated he believed that there was quite a bit of the 
ticketing coming in was from the State highways and not from within the City.  Mrs. Carr stated 
we would take a closer look at it.  Mr. Messner discussed the Court Computer Fund on pages #68 
& #69, and in meeting with Mr. Mitchell he also felt this could be cut by about $4,000.00 in 
addition to IT support and equipment services. Mr. Pierson asked if we looked at other computer 
companies other than the Baldwin Group as the proprietary company, and he noted we have been 
with the same company for a number of years. Mr. Grether asked about the failure of the Issue 
#12, and that the City will have to cover over $400,000.00 or more for replacement of the radios. 
Mr. Messner stated that would be in 2019 he felt they did a bad job publicizing this Issue 12 with 
the initial arena being tacked onto this, although it was removed. Mayor Zita stated he expected 
this issue to be presented to the voters within the next five (5) years. Mr. Messner discussed the 
Law Directors budget on page #26 & #27; we pay the Barberton Prosecutor out of the Law Dept. 
budget. Mr. Rodgers asked who we pay into the Workers Comp., etc. and Mr. Messner replied 
that is for the Prosecutor. Mr. Pierson asked if a contracted position would be a cheaper route 
and Mrs. Carr stated in all honesty she felt that could be more of an expense. Mr. Rodgers stated 
the annual retainer amount of $2400.00 monthly. Mr. Pierson asked what the additional fees 
would entail, and Mrs. Carr noted we do not pay him to be here at Council and we get so many 
hours a week of his time. Mr. Markey stated his contract is for attendance at meetings, presence 
at city hall, preparation of legislation, with other work charged hourly at $175/hour. Mrs. Carr 
stated she reviews and questions the items in the billing and just this month she did question a 
$4,000.00 billing and it was corrected. Mr. Pierson pointed out that the individual departments 
are billed for work done relating to those departments and Mrs. Carr concurred.  Mr. Messner 
pointed out that Council takes their fair share and noted for the amount of time Mr. Markey 
spends here we are getting a very good deal here. Mrs. Carr noted that in all due respect to Mr. 
Markey, when she calls Mr. Markey on the weekends he does return her call and we are not 
always charged for them. Mr. Messner added that Mr. Markey had been very helpful to him as he 
has consulted with him quite often due to Mr. Markey’s accounting background. Mr. Messner 
moved on to the Council budget pages #14 & #15 and there was a 3.1% reduction in this 
department. Mr. Grether asked about Broadcast meetings cost, and the difference and that we 
only have $300.00 budget for this year. Mrs. Carr stated we are looking at other options and 
testing which could end up being free at some point. There was discussion on the amount of 
advertising needed and Mayor Zita asked about the Agricultural Districts for next year and Mrs. 
Richards indicated that next year there could be a few, not the big hit. Mrs. Richards noted she 
really cannot control the advertising costs because she has no way of knowing what could be 
coming from the Planning Commission, or any Charter amendments for next year. Mr. Messner 
discussed the Mayors budget on page #28 and #29 and there was slight increase related to 
proposed health care expense and if we can negotiate a lower health rate that line item would go 
down as with all other departments.  
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Mayor Zita stated this year Council and his office split the costs for the mailings for Judge 
McKenney’s Good Deeds program. Mr. Pierson asked about the incidentals of $200.00 and Mr. 
Messner indicated this could be for miscellaneous items. Mrs. Carr stated that those are for small 
items like a color display we just did as a gift from the City of Norton for the new opening at the 
Summit County Board of Health. Mr. Pierson asked about the seminars and training of $1,800.00 
and Mr. Messner stated this is for training, associations, etc. for the Mayor specifically. Mrs. 
Carr expressed the need for professional training on all levels including Council. Mr. Messner 
stated that officially as tonight Council is now half way through their budget review. Next week 
we will have discussions on the Fire Dept., Building & Zoning, Community Development, & 
Planning Commission.  
 
COMMUNCATIONS FROM THE PUBLIC: 
There was no one signed up to speak. 
 
CONSIDERATION OF THE MINUTES: 
Minutes of the Regular Council Meeting of October 27, 2014, approved as submitted. 
Minutes of the Finance Committee Meeting of October 29, 2014, approved as submitted. 
Minutes of the Special Council Meeting of November 3, 3014, approved as submitted. 
Minutes of the Committee Work Session of November 3, 2014-Deferred to 11-24-14. 
 
REPORTS FROM OFFICERS, BOARDS AND COMMISSIONS: 
Mayor Zita announced one of our Norton Police Officers- Ptl. Ryan Seeker received a MADD 
2014 Top Cop award in his efforts to reduce drunk driving within the City. Mayor Zita stated 
that Ptl. Seeker cited over 20 individuals this year for OVI’s. Ms. Whipkey announced the MAD 
is having a meeting on November 13, 2014 at 6:00 PM 
 
PUBLIC HEARINGS-None 
 
INTRODUCTION OF NEW LEGISLATION:  
*ADDED TO THE AGENDA 

*RES. # 98-2014 
Mr. Rodgers offered Res.  #98-2014 for its first reading and asked the Clerk to read it:  

A RESOLUTION REQUESTING THE COUNTY AUDITOR TO ADVANCE TAXES FROM 
THE TAX YEAR 2014 COLLECTIONS PAYABLE IN 2015 PURSUANT TO SECTION 
321.34 OF THE OHIO REVISED CODE, AND DECLARING AN EMERGENCY.  
 
Mr. Rodgers moved to waive the second and third readings, seconded by Ms. Whipkey. Mr. 
Rodgers stated this is something done every year and we just need to move on this now. 
 
Roll Call: Yeas: Rodgers, Whipkey, Pelot, Grether, Pierson, Tousley 
  Nays: None 
 
Motion passed 6-0.  
 
Mr. Rodgers moved to adopt Res. #98-2014, seconded by Ms. Whipkey. 
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Roll Call: Yeas: Rodgers, Whipkey, Pelot, Grether, Pierson, Tousley 
  Nays: None 
 
Motion passed 6-0.  
 
*ORD.  #99-2014  
Mr. Rodgers offered Ord. #99-2014 for its first reading and asked the Clerk to read it:  

AN ORDINANCE TO AUTHORIZE NOMINAL EXPENDITURES FOR REFRESHMENTS 
OR MEALS TO BE SERVED AT VARIOUS EVENTS, AND DECLARING AN 
EMERGENCY.  

Mr. Rodgers moved to waive the second and third readings, seconded by Ms. Whipkey. Mr. 
Rodgers noted this is another boiler plated piece of legislation that is due around this time of 
year. Mr. Tousley asked Mr. Markey of this is either required or recommended by law? Mr. 
Markey replied that the limits are set by law and with this legislation we are setting it at those 
limits.  
 
Roll Call: Yeas: Rodgers, Whipkey, Pelot, Grether, Pierson, Tousley 
  Nays: None 
 
Motion passed 6-0.  
 
Mr. Rodgers moved to adopt Res. #99-2014, seconded by Ms. Whipkey. 
 
Roll Call: Yeas: Rodgers, Whipkey, Pelot, Grether, Pierson, Tousley 
  Nays: None 
 
Motion passed 6-0. 

*ORD. #100-2014   
Mr. Rodgers offered Ord. #100-2014 for its first reading and asked the Clerk to read it:  
 
AN ORDINANCE AUTHORIZING THE PURCHASE OF COPIER EQUIPMENT FROM MT 
BUSINESS TECHNOLOGIES, INC., AND DECLARING AN EMERGENCY.  

Mr. Rodgers moved to waive the second and third readings, seconded by Ms. Whipkey. Mr. 
Tousley asked why we justify the emergency. Mr. Messner stated we are currently saving money 
and if we push this off we will have to go back to the old copier and all of the older printers, in 
addition we would need to go out and buy many units of toner. Ms. Whipkey noted we already 
have one in the Administration as a demo model. Mr. Tousley asked what happens to all of the 
old copiers and Mr. Messner replied we get a trade in value on all three of them which was not 
even offered from the Comdoc quote the City received. Mr. Tousley stated he has issues with the 
emergency language as tonight is the first time the public has heard about this.  
 
Roll Call: Yeas: Rodgers, Whipkey, Pelot, Grether, Pierson 
  Nays: Tousley 
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Motion passed 5-1.  
 
Mr. Rodgers moved to adopt Res. #100-2014, seconded by Ms. Whipkey. 
 
Roll Call: Yeas: Rodgers, Whipkey, Pelot, Grether, Pierson, Tousley 
  Nays: None 
 
Motion passed 6-0. 

 
*ORD. #101-2014 
Mr. Rodgers offered Ord. #101-2014 for its first reading and asked the Clerk to read it: 
 
AN ORDINANCE TO AUTHORIZE THE ADMINISTRATIVE OFFICER TO ENTER INTO 
AN AGREEMENT WITH GLAUS, PYLE, SCHOMER, BURNS & DEHAVEN, INC., FOR 
PROFESSIONAL ENGINEERING SERVICES IN CONNECTION WITH THE DESIGN OF A 
SANITARY SEWER LINE ON CLEVELAND-MASSILLON ROAD, AND DECLARING AN 
EMERGENCY. 
 
First reading only. Mr. Tousley asked if this was to be discussed next week? Mrs. Carr indicated 
that GPD is holding two dates to come to Council with a presentation; either November 17, 2014 
or November 24, 2014. Council had all agreed the November 17, 2014 would be the best date.  
 
INTRODUCTION OF PRIOR LEGISLATION:  
AMENDED ORD. #97-2014  
Mr. Pelot offered Amended Ord. #97-2014 for its second reading and asked the Clerk to read it:  

AN ORDINANCE AUTHORIZING THE LEASE-PURCHASE OF A JOHN DEERE 544K 
WHEEL LOADER FROM MURPHY TRACTOR & EQUIPMENT CO., AND DECLARING 
AN EMERGENCY. 

Mr. Pelot moved to waive the third reading, seconded by Ms. Whipkey.  

Roll Call: Yeas:  Pelot, Whipkey, Grether, Pierson, Tousley, Rodgers 
  Nays: None 

Motion passed 6-0.  

Mr. Pelot moved to adopt Amended Ord. #97-2014, seconded by Ms. Whipkey.  

Roll Call: Yeas:  Pelot, Whipkey, Grether, Pierson, Tousley, Rodgers 
  Nays: None 

Motion passed 6-0. 

ORD #93-2014 
Mr. Tousley offered Ord. #93-2014 for its third reading and asked the Clerk to read it:  
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AN ORDINANCE TO AMEND SECTION 222.01 OF THE NORTON CODIFIED 
ORDINANCES TO MODIFY THE LOCATIONS FOR POSTING NOTICES AND 
DECLARING AN EMERGENCY.  

Mr. Tousley moved to adopt Ord. #93-2014, seconded by Ms .Whipkey. Ms. Whipkey asked if 
other business offer to be a posting location in the future can Council change this? Mrs. 
Richards indicated that Council can amend this legislation at any time.  

Roll Call: Yeas: Tousley, Whipkey, Pelot, Grether, Pierson, Rodgers 
  Nays: None 
 
Motion passed 6-0. 

ORD #94-2014 
Mr. Pelot offered Ord. #94-2014 for its third reading and asked the Clerk to read it:  
 
AN ORDINANCE AUTHORIZING THE MAYOR OR HIS DESIGNEE TO ENTER INTO 
AN AGREEMENT WITH THE OHIO DEPARTMENT OF TRANSPORTATION AND 
DECLARING AN EMERGENCY. 

Mr. Pelot moved to adopt Ord. #94-2014, seconded by Ms. Whipkey. 
 
Roll Call: Yeas: Pelot, Whipkey, Grether, Pierson, Tousley, Rodgers 
  Nays:  None 
 
Motion passed 6-0.  
 
NEW BUSINESS: 
Mrs. Whipkey asked Mrs. Carr to comment on the funds received to demolish vacant homes. 
Mrs. Carr stated we just received $15,000.00 to take down two (2) houses on Clark Mill Road.  
 
 
UNFINISHED BUSINESS: 
None  
 
 
PUBLIC SERVICE ANNOUNCEMENTS: 
Mayor Zita made several announcements, (see attached). Mr. Tousley thanked all Veterans either 
present tonight or not, for their service to our country. Mr. Rodgers reminded everyone about the 
Town Hall meeting on Nov. 19, 2014 from 7-9 PM, and he asked to have that press release 
posted to the City website.  
 
 
PUBLIC UPDATES: 
There were none. 
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ADJOURN:  
There being no other business to come before the Regular Council Meeting, the meeting was 
adjourned at 8:55 PM. 
 
 
__________________________ 
Rick Rodgers, President of Council 
 
 
 
I, Karla Richards, CMC-Clerk of Council for the City of Norton, do hereby certify that the 
foregoing minutes were approved at a Regular Council Meeting held on December 8, 2014. 
 
_______________________________ 
 
Karla Richards, CMC-Clerk of Council 
 
 
 
 
 
 
 

*NOTE: THESE MINUTES ARE NOT VERBATIM* 
**ORIGINAL SIGNED AND APPROVED MINUTES ARE ON FILE WITH THE 

CLERK OF COUNCIL** 
 
 

All Council & Committee Meetings will be held at the Norton Safety Administration Building, 
unless otherwise noted.  
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