
  
 

                                    COMMITTEE WORK SESSION  
NOVEMBER 3, 2014 

 
 Committee Members Present:  Scott Pelot-Excused   

Dennis McGlone 
     Danny Grether 
     Dennis Pierson 
     Paul Tousley 
     Charlotte Whipkey 
     Rick Rodgers 
 
Also Present:    Mayor Mike Zita 
     Valerie Wax Carr 

Ron Messner 
Justin Markey 
Karla Richards  
Ann Campbell 
Ernie Reynolds 
Dave White 
 

The Committee Work Session convened on Monday, November 3, 2014 at 7:02 PM, in 
the Council Chambers of the Safety Administration Building.  The meeting was called to 
order by Rick Rodgers, President of Council. Following a salute to the flag and the 
Pledge of Allegiance, there was a moment of silent prayer. 
 
General Topics of Discussion: 
Chapter 1296.07 (a) RV Parking 
Mr. Grether stated that we had several discussions and the moratorium is close to taking 
effect. Mr. Grether stated he would like to have something coming back to the Planning 
Commission. Mr. Tousley stated he has seen several communities time of 72 hours and 
felt this is more appropriate; he would like to see the 72 hours as a minimum. Mr. Grether 
stated he felt that 72 hours was generous although he did not own any of the items and 
could not state that it was ample time. Mr. McGlone stated 24 hours is just not enough 
and anything of 72 hours or more would be better. Mr. Rodgers stated he has not changed 
his position on this, and feels the line of sight as a safety issue is more in line. Mr. 
Rodgers stated this is your personal property with your land and your vehicle. Ms. 
Whipkey stated she agrees with Mr. Rodgers and that we already have laws to address 
sight hazards and she was not about to penalize residents simply because they don’t have 
ample space to hide their RV vehicle. Ms. Whipkey stated we also have laws on the 
books to address it if it’s a piece of junk. Ms. Whipkey stated she does not agree with 24, 
72 hours or more, if it’s not a piece of junk or a hazard they should be allowed to enjoy it. 
Mr. Grether concurred with Mr. Markey the details on how to properly send this to the 
Planning Commission. Mr. Markey stated that the Planning Commission can accept 
applications in three (3) ways: on their own, from a property owner or from Council.  
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Mr. Markey stated that in his opinion they should treat a Council Ordinance as an 
application and be within the Codified Ordinances, and this would be your channel if you 
want to see changes. You propose that this Ordinance go back down to the Planning 
Commission. Mr. Grether asked if Council should make their proposed changes to get to 
the Planning Commission? Mr. Markey stated you could broadly ask them to look at it. 
Mr. Grether stated he would like to send this back formally with our specific 
recommendations related to line of sight laws currently on the books; the extension of the 
24 hours for the loading and unloading times; and the fact some residents may be unable 
to comply with restrictions due to their lot size and restrictions to be addressed for their 
review. Mr. Grether asked if a formal vote is required and Mr. Markey replied your word 
is enough and he would take it to the Planning Commission for review. Mr. Markey 
stated if the Planning Commission feels the need a vote from Council if can be done at 
your next meeting. Mr. Tousley suggested this might be a good subject to the topics of 
discussion for the town hall meeting on Nov. 19, 2014 and Mr. Grether agreed. Mr. 
Grether noted we can all attend the Planning Commission  
 
Zip Code Issues 
Mr. Grether stated that he has made a list of our elected officials and would wait until 
tomorrow’s elections and contact those in office. Mr. Grether also indicated he intends to 
visit the community that was successful with an act of Congress to get their own zip 
code.  
 
2015 Budget Review 
Mr. Rodgers turned this discussion over to Mr. Messner for the details. Mr. Messner 
stated that as he indicated to Council if there we questions from Council to email him to 
make these meetings more expedient. Mr. Messner stated he also informed everyone the 
public would be aware of the initial question and his responses to them.  One of the 
questions from Mr. Whipkey was to check the Service Dept., lease equipment line item 
detail. Mr. Messner stated the lease for the Western Star truck and Kobelco equipment 
Mr. Messner stated the Western Star Lease is an annual four (4) year lease and we made 
our first payment this year for $34,290.00. This will be paid in full in May of 2017. The 
other part of that number of $46,000.00 was for the Kobelco truck lease and will be a six 
(6) year annual lease payment of $11,709.00. The first payment was already made this 
year and it will be paid in full in May of 2019. The total payments are $45,999.00 and he 
rounded them up to $46,000.00. The item just above that was approved by the Board of 
Control for purchase of the front end loader, which is desperately needed and in the 
process of approval by Council. We did get a $30,000.00 trade in for the older loader. 
Mr. Messner indicated we went through the State bid process and we have looked at three 
(3) different vehicles; a John Deere, Caterpillar and Case models and tested each of them. 
We decided on the John Deere mode. They could not sell the demo unit so we are getting 
the same pricing for a 2014 2015 model, and the annual five (5) year lease is $27,252.00 
and will be paid in full in 2019. It was $155,000.00 and with the $30,000.00 trade in 
value comes down to $125,000.00. We are also asking to purchase a new mower for 
$6,500.00. Mr. Messner stated the 2015 Budget year we are looking at a total of 
$33,752.000. After next year it will go back down to the $27, 252.00. Mr. Rodgers asked 
about 102-4100-55560, in the Service Dept. repairs and if there were any repairs from 
either the Police Department of Fire Department that are comingled in this account?  
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Mr. Messner stated that he ran a ten (10) page history and there was no comingling 
within this department for repairs to Police or Fire. Mr. Messner stated that Mr. Pierson 
had asked in a phone call to him how many parcels the City owns and maintains and Mr. 
Messner stated mowing maintenance has been investigated by Mr. Reynolds and he could 
address this if necessary. Mr. Messner stated we are looking to fill two (2) full time 
laborers in the Service Department next year at a starting salary of $35,173.00. Mr. 
Messner discussed the split in time used for some laborers and how their actual time is 
split between Parks and the Service Department. We have one Service Dept. employee 
whose time is split 90% Parks and 10% Service Dept. Mr. Messner noted that for the 
November 10, 2014 meeting we will be reviewing the following departments: Police, 
General Government, Finance, Income Tax, Administration, Mayors Court, Court 
Computer Fund, Law, Council, and Mayor. Mr. Rodgers stated he understood the Service 
Dept. still does oil changes on Police Dept. vehicles and Mr. Reynolds replied that’s 
correct and it comes out of their budget, adding it was the same for the Fire Department. 
Mr. Messner stated we have a pure expense history to track that by department and at 
times it is outsourced, but still paid from the individual department funds and not the 
general fund. Mr. Rodgers asked how do you charge out for oil and Mr. Reynolds stated 
we have a large drum as we buy in bulk and it’s split between Service, Police and Fire. 
Mr. Rodgers asked about the tree service line for $2.00 per capita resulting in $24,000.00 
and Mrs. Carr stated she has been working the Parks and she would like to see this as a 
separate line item so she can see what is spent for a real tree replacement program and the 
Tree City program. Mrs. Carr stated we were certified as a Tree City a few years back 
and we have lost that certification. In order to get that back and we will need to have a 
tree program in place. Mr. Pierson asked if there is a financial benefit to this? Mrs. Carr 
stated yes there are many benefits to the homeowner with more and improved devil strips 
with shade providing less utility costs. Mr. Tousley stated in general review it takes 
legislation to be passed and questioned if at any point Council does not approve where 
does it leave things and where would the money revert to? Mr. Messner stated he would 
have to think about that, but in preparing budgets he generally does budget expenses high 
and revenue low; if that’s the case cuts will need to be made and this year he did not have 
to ask for any cuts at this time within any department. Mrs. Carr reminded Mr. Tousley 
that anything over $10,000.00 without a current contract we would have to ask for 
legislation which is also your control mechanism. Mr. Messner discussed page #48 and 
#49-State Highways. Mr. Messner discussed the salt supplies for St. Rt. 21 and St. Rt. 
585 and noted these are not our typical roads. Mr. Messner requested that any questions 
on past budget discussions are asked as soon as possible as Council will need to pass the 
budget the first week of December and changing 100 items at the last minute could be 
difficult.  Mr. Grether asked Mr. Reynolds about a potential exchange for the duties along 
those highways and asked if we are still doing most of the repairs and maintenance. Mr. 
Reynolds replied that we are still doing most of the repairs. Mayor Zita stated the past 
Administrator was looking into a trade off for I-76 but nothing more has become of this.  
Mrs. Carr stated this could be looked into and a potential sharing could be looked at. Mr. 
Rodgers asked about the $36,000.00 in the advance line. Mr. Messner stated he would 
need to look at that some more, but there could be transfers and advances and at the end 
of the year there will be a need to address this. There was discussion as to the Recycle 
Fund on page #66 and Mr. Messner stated there is one item of $10,500.00 for grants for 
ReWorks and Simple Recycling. We are required to spend this as an expense and we will 
get all that is spent back from the County, and is basically a wash.  
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The revenue is coming back in to a brand new account next year for that exact same 
amount. Mrs. Carr stated we did not have to spend anything on the Simple Recycling and 
all of the $10,500.00 was just for the ReWorks program. Mrs. Carr stated in the past Mr. 
Reynolds’ Service Department had paid for scrap tires and now the County will address 
this at no cost as long as we get them to Stow. Mr. Reynolds noted this year we have 
taken about 84 tires to the County. Ms. Whipkey asked about the line item of $1500.00 
and questioned this amount for soft recycling. Mr. Messner stated this was a note for him 
and he would have to check this and get back to Council. Mrs. Carr stated in that grant 
process we are required to spend the money before getting our money back and this year 
she has spent about $1200.00 for the Kimble recycle bins and this could explain that 
issue. Mr. Messner discussed the Parks- page #42 and that as previously stated this year 
we are asking for one new mower and he would probably move the $6,500.00 down on 
the spreadsheet to the equipment line. Mr. Rodgers asked what is the $146,202.00 for and 
Mr. Messner stated that is salary of the current eight (8) employees plus the two (2) new 
employees for next year and is a good time to point out the yellow lines used for salaries 
within the budget. Mr. Messner stated this figure is 25% of the total of the ten (10) 
employees with the two new employees. Mr. Rodgers asked if the 25% of time is 
justifiable for just our parks department? Mr. Reynolds stated we have several parks and 
we could do even more if he had more employees and more equipment. Ms. Whipkey 
stated this also includes the grounds around city hall, the historical house, and all parks 
within the City. Mr. Pierson stated he would like to see all of that time spent billed back 
to that designated division, such as 10% or so for each instead of lumping the time/costs 
all together. Same thing goes with the public events and that should be set up 
accordingly. Mr. Messner stated he agreed for special events and such to have a specific 
rate. Mrs. Carr stated there is already a rate of $28.00 per hour charged by the Police 
Dept., and is billed back. Mr. Messner stated it is easier to take a salary and break it out 
75/25 or 80/20 and Mr. Pierson’s idea, while is not impossible but is much more difficult 
to do. We still have a true cost for the hours spent. Mrs. Carr stated in the past the time 
was never split like this and is a baby step for this year and can be worked on for future 
years for more detailed accounting. Mrs. Carr stated we certainly did not do a time study 
here as this was a first blush and the mechanisms will need to be built for payroll to do 
that. Mr. Rodgers asked if we had ever considered out sourcing for this park 
maintenance, because this is nearly $200,000.00 a year spent in grounds keeping here and 
felt these employees could serve better in the Service Department. Mr. Messner explained 
that the big jump is because of splitting the salaries between Parks and the Service 
department, not because the expenses went up.  Mr. Rodgers stated he has no intention in 
cutting any employees in the Service Dept. but if we a really spending this much in the 
Parks for maintenance. Mr. Pierson asked about the service dept. having uniforms and 
Mr. Rodgers stated the standard requirement is a work shirt with city logo and Mrs. Carr 
stated there is a uniform allowance as part of the contract and would have to be 
negotiated if there are to be any changes. Mr. Messner stated he would try and get an idea 
of how many hours goes to Parks and Mrs. Carr stated the only true way to know the true 
hours spend would be with a time study. Mr. Pierson asked about the line item of Fire 
Works and Mrs. Carr stated in the past Council provided for funds by a special ordinance 
and now the Fireworks Committee is doing fund raising so it is no longer funded by the 
City. Mr. Messner stated many of these account lines have been there for years and are no 
longer relevant.  
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This spring he would be asking and working with the State Auditor to clean some of this 
up and rename some to be more proper for several departments. Discussion was held on 
the Professional Service lines in various departments and there would be more explicit 
usages put to those lines.  There was discussion about $500.00 in the Professional Service 
for Parks. Mrs. Carr stated that for last year they budgeted $406.00 for 2014 and we have 
no money left this year so that is why we budgeted $500.00. Mrs. Carr stated we could 
pull the purchase order for the details if Council would like. Mr. Reynolds stated we had 
a problem with bees this year and it could be for Stewart Pest Control or something like 
that. Mr. Grether asked how much of the Parks Budget is funded by the Time Warner 
fund? Mr. Messner stated he is not aware that anything is going into this fund from Time 
Warner, and those funds could be sitting in the General Fund at this time. Mr. Grether 
stated that the cable franchise fees are earmarked to go directly into the Parks fund by 
ordinance. Mr. Messner assured Council this funding has not gone away there is a special 
revenue account somewhere for that. Mr. Messner indicated he would provide this 
answer next week in addition to what he recalled of the $100,000.00 transferred from the 
cable franchise fund into to the road program either this year or last year. Mr. Messner 
stated that the General Revenue sheet is just that it’s general and does not include all of 
the itemized revenue streams and was not done in the past for what ever reasons. Mr. 
Rodgers stated he wants to see all accounts and revenue tracking from the Time Warner 
to the tax credit roll back. Mr. Messner stated he understands what Council wants to see 
and it will take a few more weeks to develop. Mr. Pierson stated that once it’s generated 
this new way it would be easier to keep up with. Mr. Messner stated that the previous 
Finance Director-Mrs. Starosta was very detailed and an excel spreadsheet guru with 
excel sheets sometimes having forty-five to fifty (45-50) tabs with calculations detailing 
the information out going all over the place. Mr. Messner discussed the Adopt-A-Spot 
program which is something new in the Parks. Mrs. Carr stated this is a desire of the 
Parks Committee and we are looking to introduce this program and it’s funded by 
donations that are solicited from local businesses and is intended to be a complete wash. 
Mr. Messner discussed page #59 & #60 Community Center. Mr. Messner stated this is 
mostly the same as last year, with the exception of a roof replacement of $67,000.00. We 
have applied to the County for a CDBG Grant and hope to get a check for about 
$45,000.00 for the grant which would go to the Community Center improvements 
sometime next year. Mr. Messner stated he believed this is the original roof from when 
the building was installed. Mr. Pierson disagreed that he recalled about 2 years ago there 
was some roof work done at the Community Center. Mr. Messner stated there is a 
commercial fridge at the Community Center that is not being used properly in addition to 
a commercial stove that is very hard to light. These are two (2) items we should look at 
replacing in the future to get better use of the Community Center. Mr. Messner also 
discussed the lack of fees we do collect for use of the Community Center as some groups 
get it basically free gratis. Mr. Messner stated we need to look at our fee structure so that 
this building and maintenance actually pay for itself by those using it. Mrs. Carr agreed 
that this needs looked at the use and non-profits, their time used, etc. and prime times 
charged differently or reserved for paying customers. Ms. Whipkey asked if Safety Town 
is billed for this and Mayor Zita stated no. Ms. Whipkey stated this was built and they use 
it a couple weeks out of the year at no charge. This Community Center was built, paid 
for, and still being paid for by the citizens to have this use available to them at no cost 
and she is not about to change this. 
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 There was discussion on the fees for nonresident use and the shelter use fees which are 
not anywhere near what other communities charge to which Ms. Whipkey agreed for 
nonresident use. Mr. Grether made statements the Parks Board should be having those 
conversations; that the parks and such needed to be looked at as a revenue source as other 
communities do. Mr. Grether pointed out the $67,000 needed for the roof and Ms. 
Whipkey pointed out there was a grant to cover $45,000 of that.   Mr. Messner discussed 
the Historical House Find Page #62; it’s not an increase or a decrease here. Mrs. Carr 
gave the Historical Society for their hard work on finding funding on their own. Mr. 
Grether asked about the parking situation and Mayor Zita stated now that this building 
has tied into sanitary sewer there is thought of excavating the back lot for more parking. 
Mr. Messner discussed the Cemetery account on page #64 and noted that there was one 
charge under professional services for an indigent burial this year. We may not see 
another one for several years or we could have many next year or so. There was brief 
discussion on how and why indigent burials take place. Mr. Tousley discussed the budget 
review sheet on page #63, where it shows a negative and Mr. Messner noted this will be 
corrected and Council will have a new sheet. Mr. Messner discussed page #19-Engineer, 
and noted that Mr. Dave White was present. Mr. Messner noted we are under a contract 
with Summit County Engineer for these services. Mr. Rodgers asked about some of the 
payroll expenses and if we are required with a contracted employee. Mr. White stated in 
the past we have had interns where the City pays their salary, the County pays for all of 
his payroll expense. Mr. Messner noted the $195.20 should be removed, it’s not needed. 
Mr. Messner noted any spreadsheet changes would be marked as A as the first 
amendment to the perspective changes. Mr. Messner discussed page #41-Storm Water 
and the increases for studies for various projects. Mr. Messner stated that other expenses 
are related to rebuilding driveway culverts and Mr. Reynolds commented we have 
repaired twenty-two (22) this year so far. Mr. Tousley asked about the $74,000.00 study 
for EDG and was this passed this year and not spent until next year? Mrs. Carr replied 
that have only received one or two bills and would carry over to next year. Mr. Messner 
discussed Civil Service page #11 and some of the increases this year and next year are for 
testing of numerous employees. Mr. Messner noted this is a fairly small budget for Civil 
Service. Mr. Messner discussed Records Commission on page #35, which decreased 
because the main expense was for professional services of shredding documents that are 
permitted by law. We have an outside service that comes in with a big truck. Mr. Pierson 
stated he can save $750.00 on this because there is a company in Akron that would do it 
for just the scrap paper. Mrs. Carr noted there are legal requirements that must be met.  
 
Unfinished Business:   
Mr. McGlone discussed the amount of spam with our email server and Mrs. Carr stated 
she wished she has a better answer now but we are working on this.  Mr. McGlone was 
concerned that we may be deleting ones we should not be because there are so many. Mr. 
Messner stated that our email server is to renew next week and our hosting company has 
gone out of business and this is something he is looking into. 
 
New Business:  
Mr. Pierson wanted to explore selling the Brentwood Water Plant. He was approached 
about this; Mrs. Carr stated she is working with Barberton because they are storing the 
automatic water equipment. Mr. Pierson stated we should make this part of the deal.   
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Mr. Rodgers discussed the oil well drilling and asked if the City has received any 
royalties or permit fees. Mrs. Carr stated that only if we are within the twenty (20) acre 
requirement. Mr. Rodgers asked if we get income tax revenue from these drillers? Mrs. 
Carr stated she was not sure but to keep your eyes on this as the State is seeking to 
change this to make it more flexible. Mr. Pierson suggested we promote our vacant land 
for drilling and Mrs. Carr noted that these companies have already done their research 
and if it was viable they will contact you.  
 
Topics for the next Work Session: 
2015 Budget Review Continued 
2015 Legal Defender Agreement-Indigent Clients 
Brentwood Water Plant. 
 
Public Comment-Agenda and Non Agenda Items: 
No one signed up.  
 
Public Updates: 
Town Hall meeting November 19, 2014, and will add the RV discussion and an agenda 
would be out later this week. Mr. Pierson stated that Western Southern Financial Group 
will provide a full Thanksgiving Dinner and Christmas dinner with presents for any 
family in need. Mayor Zita stated we have a Norton Aid Committee that could help with 
the information.  
 
Adjourn  
There being no other business to come before the Committee Work Session, the meeting 
was adjourned at 9:00 PM. 
 
___________________________ 
Rick Rodgers, President of Council 
 
 
 

*NOTE: THESE MINUTES ARE NOT VERBATIM* 
ORIGINAL SIGNED AND APPROVED MINUTES ARE ON FILE WITH THE 

CLERK OF COUNCIL. 
 
 All Committee Meetings will be held at the Norton Safety Administration Building, 
unless otherwise noted.  
 


