
  
 

                                    COMMITTEE WORK SESSION  
SEPTEMBER 2, 2014 

 
 Committee Members Present:  Scott Pelot 

Dennis McGlone 
     Danny Grether 
     Dennis Pierson 
     Paul Tousley 
     Charlotte Whipkey-Excused 
     Rick Rodgers 
 
Also Present:    Mayor Mike Zita 
     Valerie Wax Carr 

Ron Messner 
Justin Markey 
Karla Richards  
Ann Campbell 
 

The Committee Work Session convened on Tuesday, September 2, 2014 at 7: 00 PM, in 
the Council Chambers of the Safety Administration Building.  The meeting was called to 
order by Rick Rodgers, President of Council. Following a salute to the flag and the 
Pledge of Allegiance, there was a moment of silent prayer. 
 
General Topics of Discussion: 
Appointments to Park & Cemetery Board 
Mr. Tousley discussed Mayor Zita’s memo, pointing out that the two board positions had 
been empty since the middle of May, and Mayor Zita introduced Mrs. Tracy Ranier and 
Mrs. Ada Waltz to Council for these positions. Mrs. Ranier spoke about her history here 
in Norton and that she has been here since 4th grade, and a 1981 graduate of Norton High 
School.  Mrs. Ranier stated she has taught at the Norton Primary School for eighteen (18) 
years and her husband had been a part-time fire fighter in Norton for a period of time. 
Mrs. Ranier discussed the passing of her Son due to leukemia a year ago, there was such 
an outpouring of love and support for them from this community and it is like no other. 
Mrs. Ranier stated the time is right for her to give back and she has the time to dedicate 
for this. Mrs. Waltz stated she has lived in Norton for 40 yrs, and she and her son both 
graduated from Norton. Mrs. Waltz stated that she currently does landscape maintenance 
and is willing to contribute her skills, and wanted to give back to the community. Mr. 
McGlone stated he knows both of these ladies and these are great selections. Mr. Grether 
also indicated he knew these ladies and appreciates them coming forward. Mayor Zita 
indicated that he had several applicants that had submitted, however he has selected these 
two candidates.  
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Mr. Pierson pointed out that he applauded the ladies coming forth for the positions and 
they were both qualified.  He then asked the Mayor about his parameters for his selection 
for these candidates as several constituents from his ward had applied and inquired on it. 
Mayor Zita replied this is his selection and presented to Councils for confirmation. Mr. 
Pierson stated he understood that, but wanted to know the parameters for choosing.  The 
Mayor answered he talked to the residents and read the letters of interest and chose what 
he felt were the best for the position.  Mr. Tousley noted these terms will expire on 
February 28, 2017. Mr. Tousley moved to place legislation appointing Ms. Ranier to the 
Park & Cemetery Board on Councils next agenda, seconded by Mr. Rodgers. Mr. Pelot 
asked if we need to have emergency language for these appointments? Mr. Markey 
indicated he would prepare them with emergency language and that the motions do not 
need to be restated. Mr. Tousley indicated the need for the emergency language was that 
the Board has not been able to meet since May due to lack of members.  
 
Roll Call: Yeas: Tousley, Rodgers, Pelot, McGlone, Grether, Pierson 
  Nays: None 
 
Motion passed 6-0.  
 
Mr. Tousley moved to place legislation appointing Ms. Waltz to the Park & Cemetery 
Board on Councils next agenda, seconded by Mr. Rodgers.  
 
Roll Call: Yeas: Tousley, Rodgers, Pelot, McGlone, Grether, Pierson  
  Nays: None 
 
Motion passed 6-0.  
 
Mayor Zita asked for Resolutions of Appreciations for the past members-Lisa Merrick 
and Pam Dixon from Council. Mr. Tousley moved to place a Resolution of Appreciation 
for Ms. Lisa Merrick on Councils next agenda, seconded by Mr. Rodgers 
 
Roll Call: Yeas: Tousley, Rodgers, Pelot, McGlone, Grether, Pierson 
  Nays: None 
 
Motion passed 6-0.  
 
Mr. Tousley moved to place a Resolution of Appreciation for Ms. Pam Dixon on 
Councils next agenda, seconded by Mr. Rodgers.  
 
Roll Call: Yeas: Tousley, Rodgers, Pelot, McGlone, Grether, Pierson 
  Nays: None 
 
Motion passed 6-0.  
 
Mr. Rodgers stated he had asked Chief Hete to attend and give an overview of the new 
SWAT vehicle.  
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Chief Hete stated he wanted to address this and as a combined community we have 
received the armored mine ambush protective vehicle along with Barberton, New 
Franklin. This is a decommissioned vehicle and cost our city nothing as it was donated. 
All of the Chiefs hope that we never have the need for such a vehicle and it’s mostly to 
be used as a transport vehicle as it is a stripped down version without tank armament to 
shoot planes or missiles. If we have a hostage situation, we would be able to safely 
remove someone from the area. It can withstand all types of ammunition directed at it, 
but is not a case of militarizing the police departments as it is meant for protection. If 
anyone has questions as to how this vehicle is to be used, he welcomed phone calls or to 
come into his office. Chief Hete discussed the upcoming Citizens Academy Program and 
encouraged residents to join in. Mr. Pelot asked what the dollar value for this vehicle and 
Chief Hete replied it was $733,000.00 and we got it for nothing. We have combined with 
Barberton for the last three 3 years with SWAT in addition to the SWAT call outs 
requested by other communities. We are very fortunate that Barberton asked us to work 
with their SWAT team as it makes us more effective and saves money. Mr. Tousley 
asked if this was something each community was interested in doing or was this a 
combined effort? Chief Hete indicated it was Barberton that pursued the idea. Mr. 
Pierson asked about the maintenance costs and questioned the process. Chief Hete 
commented there would be routine maintenance of course. Mr. Pierson asked if we share 
these costs with Barberton? Chief Hete indicated that has not been worked out just yet. 
Mr. Pierson asked how may times the SWAT teams have been called out since 1997 and 
Chief Hete replied about 8-10 times. Mr. Pierson asked if it would be more cost effective 
to just hire this service out when needed and Chief Hete disagreed as time is of the 
essence in a swat team situation. You have all officers involved that know their 
communities in depth and this is the most effective way to handle a critical incident. 
 
Chapter 1296.07 Recreational Vehicle Parking 
Mr. Grether discussed the amended version as to seasonal allowances and increased 
loading/unloading times recommended by Council and last week we decided to put a 30 
day moratorium on these vehicles. Mr. Grether stated he believed this has to go back to 
the Planning Commission. Mr. Markey concurred and that an ordinance could be created 
and send it back to the Planning Commission as an application after amending. Mr. 
Pierson stated if you read the whole language you are really opening Pandora’s Box with 
this. A Council person at Large had previously stated that we should not be adjusting 
legislation for particular instances and he agreed.  We need to leave it alone or define it 
dramatically. If you pass this allowing almost six months come October, what will you do 
with the people in violation in January with 1-3 ft. of snow, are we going to tow it? If you 
have this modified then you better be able to enforce it. Mr. Pierson stated we need to 
think strongly on this and wished Chief Hete had stuck around long enough to get some 
input from his 20 years of experience; adding we even debated the storage pods with less 
time. Mr. Rodgers stated he had asked Mr. Markey about extending this until the first of 
the year. Mr. Rodgers indicated he would be moving to extend the moratorium to 
December 31, 2014 in order to give us time to get through this the best way possible. Mr. 
Rodgers stated he would really like to have feedback on this. Mr. Rodgers stated he and 
Mr. Pierson do not agree on this, and he believes residents expect a certain way of life in 
certain areas.  



  Committee Work Session 
  September 2, 2014 

 4 Page 4 of 8  

 

Mr. Rodgers stated maybe this is not an issue in the larger farming areas that are in 
agricultural districts; however it may be an issue in smaller developments with smaller 
lots and need detailed enough to adjust to the different areas within the City. Mr. Rodgers 
moved to extend this moratorium to December 31, 2014, seconded by Mr. McGlone.  
 
Roll Call: Yeas:  Rodgers, McGlone, Pelot, Grether, Tousley 
  Nays: Pierson 
 
Motion passed 5-1. 
 
Mr. Pierson stated it’s not the spirit or intent for the Council members to try and take the 
citizens rights away as he was accused of last week and was a ridiculous statement. Mr. 
Pierson stated he is one who wanted to diffuse this, adding that we as Council do not 
need to be getting involved with neighborhood squabbles. We don’t need to spend that 
much time on this when we have sewer issues costing millions of dollars that we need to 
really be focusing on and not customizing sections of our neighborhoods just because of a 
neighborhood squabble.  Mr. Pierson added that perhaps the involved parties in that 
particular neighborhood should draw their horns in as there was enough guilt to go 
around and customizing sections of our zoning ordinances is really asking for it. Mr. 
Grether agreed with Mr. Rodgers comments, we do have areas in agricultural districts, 
and being out on 5 five (5) or more acres and several feet off of the roadway is not 
causing a line of sight issue as that would in ¼ acre lot like in Mt. Vernon. Mr. Grether 
stated he agreed with Mr. Pierson that this could take a large amount of time and asked 
Mr. Markey if we can kick this back to Planning Commission for them to review this. 
Mr. Markey stated that could be an option, however you lose control until that comes 
back to you after their review. Mr. Grether asked what would Council like to do with this 
and Mr. Rodgers stated he would like Council to keep it in our control and do our job as 
it does affect so many members of the community and allow community input.  Mr. 
McGlone and Mr. Pelot both agreed we need to take more time with it as it was uncertain 
what recommendations should be made and if it had to go back to Planning we could still 
make recommendations. Mr. Pierson suggested the members of Council go out and knock 
on some doors and see what the residents really think before making recommendations. 
Mr. Grether noted we all received samples of legislation from Wadsworth, Green and 
Barberton to review in the next few weeks. Mr. Grether stated he has already started 
polling residents and they feel if they had to pull their vehicles off they don’t want to see 
their neighbors being allowed to stay there and another liked the idea of being able to 
bring theirs back.   
 
Amend Ord. #38-2014-Posting Locations 
Mr. Tousley noted that since Milich’s is closing on December 31, 2014 and is currently  
the Ward 4 location for public postings, Council needs to select another location and 
amend the legislation. The one we are leaning towards the Dollar General Store on 
Eastern Road due to their weekends and extended hours. The Clerk of Council indicated 
that she has made contact with the new Dollar General Store at Eastern & Hametown 
Road. The corporate offices require a written letter from the City requesting this location.  



  Committee Work Session 
  September 2, 2014 

 5 Page 5 of 8  

 

There was general discussion and Mr. Pelot suggested a second back up location and Mr. 
Rodgers suggested going with Circle K as a back up. Mr. Rodgers asked if there is any 
rule that states we can not post more than one in each ward and Mr. Markey replied, no 
the  more postings the better. Mr. Grether asked about Sherman Meats, and Mr. Tousley 
noted they do have limited hours like Wednesday thru Saturday and they close at 3 PM 
on Saturday, however they are more centrally located. Mr. Pierson commented about 
inducing a meat market along that line because the meat market is all stainless steel 
already. Mr. Pierson stated that Al’s Meat Market in Barberton recently pulled up and 
moved to a different location. Mr. Gainer, 3920 Wadsworth Road, Norton, Ohio, asked 
about Mr. Pierson’s discussion switching gears from selecting a posting location to the 
use of the building of a meat market? Karen Harley, 3432 Harper Avenue, Norton, Ohio, 
stated Sherman Meats is closed on Mondays, however they are more local and open from 
9-4 Tuesday through Saturday and she felt they get a good influx of residents during the 
week. They could be more apt to allow it as they are locally owned.  Mr. Tousley asked 
for the Clerk to contact Sherman Meats as well as the Circle K. 
 
Unfinished Business:   
Mr. Grether discussed the RV parking and that it would be discussed again in two (2) 
weeks. Mr. Rodgers asked Mr. Messner if he could provide an accounting so we can get 
started with the next year’s road program. Mr. Messner stated that he is still getting into 
the 2015 Budget work and would gear toward that and understood the desire of a 
$500,000.00 budget for roads. Mr. Rodgers stated he would like to see $550,000.00 if we 
can and asked when is the deadline to get on board with the Summit County Road 
Program? Mrs. Carr indicated last year we were very late in applying with the County 
and did not get it there until almost March, and they were very flexible with us; however, 
we need to be better prepared. Mrs. Carr commented on the good news of the preliminary 
engineering for total road analyses is coming in around at $15,000-$20,000.00 and she is 
waiting to get the third and final engineering firms quote. She hoped to have that final 
proposal by the end of next week and it seems to be at a lower cost than anticipated. Mr. 
Messner stated his intention is to be working with the Budget and each Department Head 
to go over the expenses and revenue sources within the next two weeks. Mr. Pierson 
stated he would like to see the Council Committee Heads involved in the line items and 
work with everyone so that we all know and understand what we are voting on. Mr. 
Messner stated he intends to give all of Council a complete worksheet with a line item 
detail by department with his questions to the department heads, and would appreciate it 
if Council would work with him because more heads together are better than one. Mr. 
Pierson stated no, he hoped that members of the Committees would formulate questions 
to have a greater in depth understanding of what their committee is instead of just taking 
recommendations from one or two people.  Mrs. Carr stated that all department heads 
will be present here to answer to all of your questions. They will not only be more 
involved in those discussions, they will also be held accountable for all of the costs 
associated within their budget.   
 
New Business:  
Mr. Pierson stated there seems to be some misconception or misunderstanding by this 
Council about the proposed costs for Nash Heights sewers, and invited any member to 
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come to his ward to go and talk with the residents about their concerns of the costs for 
sewers. Mr. Pierson discussed the letter going around from a Mount Vernon resident 
about the tap in fees and the costs from the County; the question arises that if you are 
with the County and converted to Barberton, shouldn’t there be a tap in fee also. That 
question has come up a dozen times in his ward.  Mr. Pierson challenged the members to 
do this and go on a walk about with him.  
 
Topics for the next Work Session: 
Amend Council Rules-Standing Committees 
Chapter 1296.07 Recreational Vehicles 
Ward Posting Locations follow up.  
 
Public Comment-Agenda and Non Agenda Items: 
Doug Smith, 3493 Greenwich Road, Norton, asked Council how you can charge different 
fees in different areas for hook ups? How can you charge some residents $8,000.00 and 
some $18,000.00? Mr. Smith asked what have you done for us to secure grants for us as 
other areas around us have gotten federal grants, not many of us can afford this expense. 
Mr. Smith stated he would like to know if you are helping us or are you just playing us 
along? Mr. Rodgers asked Mr. Smith if he has already been assessed and Mr. Smith 
replied no, but some of his residents have, and when it does get to him, he cannot afford 
it. Mr. Rodgers stated we have received low interest loans and what was done in the past 
by previous Councils has been done, we cannot go back and change that now. We are 
doing what we can, we are looking at all types of various options to save the residents 
money, and we are working on this. That $8,200.00 assessment is not etched in stone, we 
are working on getting the lowest cost possible. We are talking about the City picking up 
more of the expenses than we have in the past. Mr. Rodgers stated that some residents 
have already been assessed for their projects, and we cannot change that now and Mr. 
Markey would be commenting on this later on. Mr. Smith stated the concept is out there 
is that nothing has been done about getting us grant money to help us. Mr. Rodgers stated 
we don’t want give false hopes here until we have the final numbers and can’t share that 
with the residents at this point. Mrs. Carr stated we have secured money for the Nash 
Heights area and we do have money secured to bring the costs down. There are just some 
things we cannot disclose at this point. Mr. Smith stated we are all worried, and he may 
just have to walk away from his home when the time comes.  
 
Ms. Debbie Forro, 3476 Greenwich Road, Norton, Ohio, stated that she is also Mr. 
Smith’s neighbor and she is the last house of the first phase. Her gripe too is that she has 
overheard the same figures and the $10,000.00 difference we will have to pay on her side 
of the street. Mrs. Forro stated that two (2) weeks after her new sewer was installed, 
theirs backed up into her basement. When she contacted City hall, no one had any idea of 
the chain of command as who to call and contact for help; you made Barberton come out. 
On the next phase, make sure you have your ducks in a row so this does not happen to 
someone.  She had to do it because she had crap in her back yard and ended up with it in 
her front yard; it was not fun.  You need to think about this long term and how this helps. 
Ms. Forro commented that Mayor Zita would not be in the Nash Heights project because 
he lives up over the hill and won’t be impacted by it.  
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Mrs. Forro discussed the increase in foreclosures and that her house had been bought as  
one.  Mrs. Forro spoke on the comment that many people did not come to the first phase 
meetings; she stated there were twenty-nine houses, according to Zillow, during that time 
four to six houses were in foreclosure, two houses belonged to now deceased elderly 
residents so almost ten people did not come.  We have a bunch of for sale signs and those 
saying sold took a huge loss putting in the sewer systems; the elderly cannot afford these 
costs, and that they cannot come to the meetings. Mrs. Forro asked if the City could 
please get the grass mowed at the Albrecht lot within the City. Mrs. Forro stated she had 
been assessed $18,000 and asked if she can go back and refinance that assessment like 
you can on a house? Mr. Markey explained the process of the bonds acquired to finance 
the project for the City and that the City cannot pay them off until 10 years have elapsed; 
the initial assessment was $12,900 and the rest is interest which cannot be refinanced 
until 2022.  Mr. Markey stated that $8,250.00 estimate for Nash Heights does not include 
the interest over the twenty (20) year period and will have the same mechanisms as the 
Greenwich Road project. Mr. Markey stated we do not set the terms on the bonds, it’s 
determined by the bond holders. Mr. Rodgers asked if a resident can pay off their 
assessments now and Mr. Markey replied no not once it has been submitted to the 
County. Mr. Pierson discussed contacting the fund managers and ask that question about 
negotiating retiring the bonds early and reassess the figures. Mr. Markey stated the City 
has no legal authority to do so. Mr. Grether asked how many were assessed, and Mr. 
Markey stated he did the assessment listing to the County and there were fifteen (15) and 
three of them were owned by the City of Norton. Mrs. Forro stated she counted a total of 
twenty-nine (29) houses on Zillow’s website, not sure where that fifteen (15) figure came 
from. Ms. Forro asked why would some people not get assessed for this project and 
others were? Mr. Markey stated he could not answer that as he does not know what was 
on that Zillow site, he can only by the assessment listing within the City. Mr. Grether 
asked Mrs. Forro how much her property taxes went up and she indicated about 
$1,000.00 year. Mr. Markey stated it was actually $897.00 for the assessment, and the 
total amount over the twenty (20) years was $17,914.00. Mr. Markey stated the principal 
amount was $12,904.00.  
 
Mr. Pierson interrupted the discussion and asked if the live feed is working properly 
because he has received  three (3) texts that is not working. Eric stated there is normally a 
4-5 second delay and it’s currently showing a bit longer than that; it is not in the building, 
it’s out there somewhere.  
 
The number of houses involved in Ms. Forro’s project was discussed and she stated that it 
ran from the plaza to her house on both sides of the road with the house across the street 
having been assessed also.  Mr. Rodgers stated we don’t have the facts and suggested we 
discuss this at the next work session with the correct number of homes involved.   
 
Mr. Ron Thorne, 3565 Clubview Drive, Norton, Ohio, spoke about the recreational 
vehicles and thanked Mr. Rodgers for wanting to take the time to look at this further. Mr. 
Thorne stated he has a camper on a cement pad beside his home and his property sits 
about 150ft. from the road.  
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Mr. Thorne stated that you have other more expensive residential areas with shorter 
driveways and it would be best not to have campers right out by the road affecting vision 
of the roadway.  
 
Public Updates: 
 
Adjourn  
There being no other business to come before the Committee Work Session, the meeting 
was adjourned at 8:19 PM. 
 
___________________________ 
Rick Rodgers, President of Council 
 
 
 
 

*NOTE: THESE MINUTES ARE NOT VERBATIM* 
 
**ORIGINAL SIGNED AND APPROVED MINUTES ARE ON FILE WITH THE 

CLERK OF COUNCIL.** 
 
 All Committee Meetings will be held at the Norton Safety Administration Building, 
unless otherwise noted.  
 
 
 
 
 
 
 
 
 
 
 
 


