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NORTON CITY COUNCIL
REGULAR COUNCIL MEETING
MONDAY, NOVEMBER 11, 2013

Roll Call: Dennis McGlone Also Present: 
Charlotte Whipkey Mayor Mike Zita
Scott Pelot Rick Ryland
Bill Mowery-Excused  Laura Starosta
John Conklin Pete Kostoff
Todd Bergstrom Karla Richards
Don Nicolard Ann Campbell

The Regular Council Meeting convened on Monday, November 11, 2013 at 7:01 PM, in the
Council Chambers of the Safety Administration Building.  The meeting was called to order
by Don Nicolard, President of Council, followed by the Pledge of Allegiance and a moment
of silent reflection.

COMMITTEE OF THE WHOLE:
Ms. Whipkey moved to enter into Executive Session for personnel matters and pending
litigation, before we start into prior legislation, per ORC 121.22 G and the Charter 3.12
concerning personnel and litigation matters. Mr. Markey questioned if there was prior notice
of an Executive Session and Mrs. Richards replied no. Mr. Markey stated he felt this may
not be proper notice and needed a few moments to research that.

2013 Budget Adjustments
Mr. Nicolard turned this over to Mrs. Starosta for the details and Mrs. Starosta explained the
changes per her attached memo dated 11-7-13 in detail. Mrs. Starosta asked for this to be
added to agenda with waiving of the readings. Mr. Nicolard moved to add this tonight’s
agenda, with emergency language, seconded by Mr. Pelot. Mrs. Starosta asked about
waiving second and third readings. Ms. Whipkey asked if we had to waive readings and
stated we can wait two (2) weeks; there is no need to rush this. Mrs. Starosta concurred we
could wait and Ms. Whipkey stated she would prefer to wait.  Mr. Nicolard stated we would
discuss that when we get it to the floor with waiving and if that is how it is prepared that is
how we would deal with it when it comes to the floor.

Roll Call: Yeas: Nicolard, Pelot, McGlone, Conklin, Bergstrom
Nays: Whipkey

Motion passed 5-1.

2014 Budget Discussions
Ms. Starosta explained the details of her attached memo dated 11-7-13 on the operating
funds where the expenses are.
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Ms. Starosta explained the time line necessary to meet the end of the year obligations. Mrs.
Starosta referred to page 3 as a General Fund snapshot and is the history of the General
Fund.  It shows a carryover for the end of 2014 of approximately 20 percent; it is a
minimum standard that you carry two months, which is 16.66% and which puts us at almost
two and one half months.  The budget does not reflect raises outside of the union agreements
adopted by Council.  Various other coverages were discussed.  Mr. Nicolard moved to add
the next Committee Work Session, seconded by Mr. Pelot. Mrs. Starosta skipped to the
Water and Sewer Fund (the credit reduction roll back money) designated for water and
sewer improvements on page 2 of the memo and page 56 of the budget.  Mrs. Starosta spoke
on the Barber Road Debt Service under fund 128 that was previously transferred from the
General Fund to the Debt Service and now that we have a committed funding source for it,
she is moving the payment into it. Ms. Whipkey asked about the Barber Road Debt Fund,
number 733 and Mrs. Starosta stated this was originally a twenty year (20) debt and we used
to make a transfer from General Fund into the Barber Road Debt Fund to pay for that fund,
and she noted that we have eleven (11) years paid on this debt. Ms. Whipkey observed that
now we are going to get into the fund that was created to move forward to other projects in
order to pay for an old project and Mrs. Starosta agreed. Ms. Whipkey stated this may not be
a wise move with the pending Charter amendment and we may need to come up with the
funds to offset the costs involved with its passing. Mrs. Starosta stated she could not
comment on the legalities of that. Mrs. Starosta stated she still could continue to pay out of
the General Fund Ms. Whipkey asked what would be the difference here? Mrs. Starosta
stated that it balances the budget in the general fund. Bergstrom explained that the reason is
to use money purely dedicated to sewer or water to pay for this and it gives flexibility to the
General Fund.  Mr. Bergstrom pointed out that it was only about $100,000 that would be
coming out of the dedicated fund and we could move it back.  Mr. Bergstrom stated we
haven’t really gotten into the fund as yet and that is what it was created to be used on Ms.
Whipkey stated she would rather leave it alone since it appears to have been handled well in
the past. Ms. Whipkey stated she recalled the MOU with Summit County and if this ever
comes about we were looking at tapping into the credit reductions as well to buy the lines
from the County. Mr. Bergstrom suggested we see the cash flow coming into the Water and
Sewer Fund to see if it makes more sense to do it this way as opposed to the General Fund
as it has more cash flow availability. Ms. Starosta stated if something were to arise next
year, we could make adjustments to address that before the first payment is made next year.
Mr. Bergstrom noted this would free up more money within the General Fund to be used
elsewhere, and Mr. Pelot added it could be used for the Road Program. Ms. Whipkey stated
she understands, however she hesitates holding this debt for another ten (10) years and tying
the tax credit reduction up with it. Mrs. Starosta explained the General Fund does have
operational needs where this could be used. Ms. Whipkey stated the tax credit fund was
explained to the people to be used for improvements to the water and sewer, not to pay for
older debts before we got that tax money. Mr. Bergstrom stated this debt still needs to be
paid, and if we find ourselves in a bind it could be switched back to the General Fund, it’s a
better way to manage the cash flow in the General Fund. There was discussion about the
trunk line and Ms. Whipkey stated she does not agree, and would rather keep this special
fund to help the residents. Mr. Conklin asked if you continue to pull this from the General
Fund, would the road program be the first place to make adjustments? Ms. Whipkey stated
that the non-bargaining are not in this 2014 Budget and Mrs. Starosta concurred the part-
time police officers are included, but no one else.
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Mr. Bergstrom asked why not include these other positions now? Mrs. Starosta stated she
could have done that, but she would like to show you what it looks like now and you know
how much things can change during the year.  Mr. Bergstrom suggested we need to look at
that for next year. There was discussion on the 2014 Road Program and Mrs. Starosta stated
she was transferring $150,000.00 and any remaining carry over from 2013 for a total of
$350,000.00 for 2014. Mr. Pelot asked what the remaining balance for this fund is if we
spend $350,000 next year and Mrs. Starosta replied, approximately $25,000.00 on top of the
crack seal and patching funds. Mr. Pelot asked if there were any big projects that are
anticipated for 2014 and Mrs. Starosta replied no. Mr. Pelot asked about the damage to the
roads for the waterline project on Cleve-Mass. Road, and Mrs. Starosta replied those repairs
would come from the water and sewer fund. The Land Improvement fund, on page 61, is
from the Cable Franchise fees directed for park land acquisition and development. There has
been no major activity out of it and there was $100,000 budgeted for this year that hasn’t
been spent.  She is projecting $110,000 for next year.  Mrs. Starosta explained several more
pages of the budget submitted. Mr. Nicolard stated this would be on the November 18, 2013
Work Session agenda, and on the 11-25-13 Council agenda. Mrs. Starosta noted there will
also be the need for additional legislation for advances and transfers that would be available
for the November 18th meeting.

Agreement for Southwest Council of Governments (SWSCOG)
Mr. Nicolard turned this discussion over to Mayor Zita for the details. Mayor Zita noted we
met last Friday with all parties involved. The shared services agreement will also need to be
brought to Council for approval hopefully this can be addressed no later than the first
meeting in December. Mrs. Starosta stated that this will also bring it in line with what the
other Councils are doing.  This agreement will cover three (3) years and after that time the
SWSCOG will be able to stand alone. Mayor Zita stated this will bring twenty-two (22)
employees not to the City of Norton specifically, but to this SWSCOG. Mr. Pelot asked
about the Dispatch Manager and Mrs. Starosta stated this person would answer to three (3)
different bosses (Councils and Trustees of each community. Ms. Whipkey asked how all
cities split the costs and Mrs. Starosta explained all three (3) will split the cost, each city
pays one third. Mayor Zita stated this amount reflected in the agreement is for our share. Mr.
Conklin asked when the opening date will be and Mayor Zita stated it would be January 4,
2014. Mr. Nicolard moved to add this to tonight’s agenda, and declare as emergency,
seconded by Mr. Pelot.

Roll Call: Yeas: Nicolard, Pelot, McGlone, Whipkey, Conklin, Bergstrom
Nays: None

Motion passed 6-0.

Mr. Markey stated he has concurred with Council and determined that Ms. Whipkey’s
motion to hold an Executive Session during this meeting is well taken because it can be
done at a Regular Meeting not at a Special Meeting. Ms. Whipkey repeated her motion,
seconded by Mr. McGlone. Ms. Whipkey asked to invite Mr. Markey, Mayor Zita, and Mrs.
Starosta.
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Mr. Dave Spice-Beacon Journal Reporter asked to attend and his request was declined. All
of Council was in agreement to address this before item VII. Public Hearings on the agenda.

Roll Call: Yeas: Whipkey, McGlone, Pelot, Bergstrom, Nicolard,
Nays: Conklin

Motion passed 6-1.

Mayor Zita noted earlier today Council has received a response to the surveys the four (4)
candidates he recommend, and since we are running behind he hoped this would be
addressed this evening. Ms. Whipkey stated she had a lady interested and so did Mr.
Nicolard. Mr. Nicolard noted his candidate declined. Ms. Whipkey noted that she did not
believe her candidate had the time to respond to the survey in time. Mayor Zita noted he had
sent this survey out to Karla earlier as well when he sent it out to his people to be shared.
Ms. Whipkey stated she understood this was just for Council and in addition she had other
questions to be addressed and had no reply from the Mayor. Mayor Zita stated he waited for
input, but received none till afterwards.  Mr. Bergstrom stated he felt this was not the
Mayors responsibility to send out to the Council choices and his two questions were used,
and felt Mayor Zita complied with what Council had asked him to do earlier. Ms. Whipkey
stated the conversation would come up in executive session.

COMMUNICATIONS FROM THE PUBLIC:
Tom Kornas, 3771 Brookside Drive, Norton, Ohio, stated since we have everyone here he
would like to ask if the sewers are just coming to Nash Heights East? Mayor Zita replied, no
we have a twenty (20) year plan and we will be moving all over the City. Mr. Kornas stated
the media now knows it’s not just for Nash Heights East, so set the media right and tell
them. You have all read the hit piece on Norton, the editorial opinions is ludicrous and he
does not know where they come up with it. We already have progress with new schools, and
that’s great, so let’s start building city government. Mr. Kornas presented Mr. Nicolard with
a token gift of chocolates and his sincere appreciation for hopefully his friendship.

Mr. William Paluch, 3740 Shellhart Road, Norton, Ohio, commended the people that
worked hard and got elected and now we can move forward. Mr. Paluch noted he was sure
this Charter amendment will pass on Dec. 10, 2013. When people state they cannot afford
this, and have to pay $2,740.00 for permit fees, they mean it. When people come into office
next year, they will appreciate this and listen to the people. Mr. Paluch discussed the golden
parachute you gave to Mr. Ryland, and all of the money over $45,000.00 went no where but
to the law firm to fight the televised meetings lawsuit. Why should our tax money be going
to Florida to someone to fight this. Mr. Paluch stated no one on Council is doing their
homework, other than Ms. Whipkey.

CONSIDERATION OF THE MINUTES:
Minutes of the Work Session of October 21, 2013, approved as submitted.
Minutes of the Council Meeting of October 28, 2013, approved as submitted.
Minutes of the Work Session of November 4, 2013, continued to next Council Meeting.
Minutes of the Special Council Meeting of November 4, 2013, approved as submitted.
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REPORTS FROM OFFICERS, BOARDS AND COMMISSIONS
Mayor Zita stated that this evening we have a chance of bad weather arriving later tonight
and the Service Garage is ready for this. Mayor Zita stated for the first time we used our
new brine spray on all of the bridges and overpasses. Mr. Pelot asked how many plow trucks
we have operational and Mayor Zita replied three (3). Mr. Pelot asked about our salt supply
and Mayor Zita indicated the bins are full.

Mrs. Starosta stated she spoke with the Auditor of State regarding the 2013 Audit and they
plan to keep us in contract and will bring figures to Council for the costs as soon as she sees
this from their office.

Mr. Nicolard asked if it is proper to invite the Council Elect to participate with the
Executive Session, and Mr. Markey stated he felt this is for elected officials and could
violate the sanctity of the executive session it should be kept to city officials. Ms. Whipkey
stated this was done several years ago when she and Mr. McGlone were newly elected.

8:04 PM Council temporarily recessed the meeting to enter into Executive Session.

At 8:35 PM Council returned from Executive Session to convene the Regular Council
Meeting back into session.

PUBLIC HEARINGS-None

INTRODUCTION OF NEW LEGISLATION

RES #84-2013
Mr. Pelot offered Res. #84-2013 for its first reading and asked the Clerk to read it:

A RESOLUTION OF APPRECIATION FOR THE SERVICE OF TODD BERGSTROM
AS NORTON CITY COUNCIL WARD 1 MEMBER.

Mr. Pelot moved to waive the second and third readings, seconded by Mr. McGlone.

Roll Call: Yeas:    Pelot, McGlone, Whipkey, Conklin, Nicolard
Nays:    None
Abstain: Bergstrom

Motion passed 6-0-1.

Mr. Pelot moved to adopt Res. #84-2013, seconded by Mr. McGlone. Mr. Pelot thanked Mr.
Bergstrom for his service on Council; this is a tough job sometimes because you can never
please everyone. Mr. Pelot noted that with Mr. Bergstrom’s job becoming very hectic over
the past years, he felt this was an issue for him. Mr. Nicolard agreed and stated that he
knows how hard Mr. Bergstrom has struggled on some decisions. Mayor Zita echoed the
previous comments, as did Mr. McGlone and Mr. Conklin.
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Roll Call: Yeas:    Pelot, McGlone, Whipkey, Conklin, Nicolard
Nays:    None
Abstain: Bergstrom

Motion passed 6-0-1.

**ADDED TO THE AGENDA**

ORD. #89-2013
Mr. Pelot offered Ord. #89-2013 for its first reading and asked the Clerk to read it:

AN ORDINANCE APPROVING A SHARED SERVICE AGREEMENT AMONG
THE SOUTHWEST SUMMIT COUNCIL OF GOVERNMENTS AND THE
CITIES OF BARBERTON, NORTON AND THE TOWNSHIP OF COPLEY, AND
DECLARING AN EMERGENCY.

First reading only.  Mayor Zita stated the project manager is Fire Chief Benson at
Copley and he has offered to answer any questions or attend any meetings in the
future.

ORD. #90-2013
Mr. Pelot offered Ord. #90-2013 for its first reading and asked the Clerk to read it:

THE ORDINANCE TO AMEND THE APPROPRIATIONS FOR THE CURRENT
EXPENSES OF THE CITY OF NORTON FOR THE FISCAL YEAR ENDING
DECEMBER 31, 2013 AND DECLARING AN EMERGENCY.

Mr. Pelot moved to waive the second and third readings, seconded by Mr. Conklin.

Roll Call: Yeas: Pelot, Conklin, Nicolard, McGlone, Whipkey, Bergstrom
Nays: Nays

Motion passed 6-0.

Mr. Pelot moved to adopt Ord. #90-2013, seconded by Mr. Conklin.

Roll Call: Yeas: Pelot, Nicolard, McGlone, Whipkey, Conklin, Bergstrom
Nays: Nays

Motion passed 6-0.

INTRODUCTION OF PRIOR LEGISLATION

ORD #74-2013
Mr. Pelot offered Ord. #74-2013 for its first reading and asked the Clerk to read it:

AN ORDINANCE TO AMEND THE NON-BARGAINING SALARY RATE FOR THE
CLERK OF COUNCIL; AND DECLARING AN EMERGENCY.

Mr. Pelot moved to adopt Ord. #74-2013, seconded by Ms. Whipkey.
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Roll Call: Yeas: Pelot, Whipkey, McGlone, Conklin, Bergstrom, Nicolard
Nays: None

Motion passed 6-0.

ORD #75-2013
Mr. Pelot offered Ord. #75-2013 for its third reading and asked the Clerk to read it:

AN ORDINANCE TO AMEND THE NON-BARGAINING SALARY RATE FOR THE
ADMINISTRATIVE ASSISTANT; AND DECLARING AN EMERGENCY.

Mr. Pelot moved to adopt Ord. #75-2013, seconded by Mr. Nicolard. Mr. Pelot noted there
has been some discussion on this one and he believes this is a matter relating to the position
and our job is to set the basis for positions and by doing the raises in effect sets the base and
everything needs to work up from there. Mr. Nicolard noted all along he has stated these are
not merit raises, not cost of living raises and to the time frame the people have been in the
positions, and has nothing to do with the people in the position. Ms. Whipkey stated she
disagreed and this position is getting too much for the work that is produced, and for the
work product. Some of the things tied to this job really do not exist today. Ms. Whipkey
stated she does not agree with this unless this position contained someone that is actually
worthy of it.

Roll Call: Yeas: Pelot, Nicolard, McGlone, Conklin, Bergstrom
Nays: Whipkey

Motion passed 5-1.

ORD #81-2013
Mr. Pelot offered Ord. #81-2013 for its second reading and asked the Clerk to read it:

AN ORDINANCE APPOINTING AN ASSESSMENT EQUALIZATION BOARD TO
HEAR OBJECTIONS RELATING TO THE CONSTRUCTION OF THE NASH
HEIGHTS SANITARY SEWER IMPROVEMENTS-EAST PHASE PROJECT AND
RELATED IMPROVEMENTS AND ALL OTHER NECESSARY APPURTENANCES
THERETO, COMPRISING THE NASH HEIGHTS SANITARY SEWER
IMPROVEMENTS—EAST PHASE PROJECT, AND DECLARING AN EMERGENCY.

Ms. Whipkey moved to amend this Ordinance to insert the name of Shelly Leach as a
member. There was some discussion as to the need to move forward since we are behind our
time line. Ms. Whipkey stated she wanted to remove the name of Ron Shaffer and replace it
with Ms. Shelly Leach. Mrs. Richards asked for a point of order because the name of Donna
Longfellow who resigned is still listed in the legislation proposed. Ms. Whipkey corrected
her motion to state the members selected are: Shelly Leach, Mark A. Spicer, David
Anderson and Lance Apple as the alternate, second by McGlone. Mayor Zita reminded
Council that he provided a survey for the four (4) candidates that he proposed, however we
do not have a survey for Ms. Leach.
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Ms. Whipkey stated that for the record she offered Ms. Leach on the same day Mayor Zita
offered his recommendations, and she also made comments about all of the survey questions
and responses should have been directed to the Clerk of Council. Ms. Whipkey stated she
got no input whatsoever on her suggestions to the survey. Mayor Zita stated maybe its time
to start being responsible and Ms. Whipkey stated well look who is talking.

Roll Call: Yeas: Whipkey, McGlone, Pelot, Mowery, Bergstrom, Nicolard
Nays: Conklin

Motion passed 5-1.

Mr. Pelot moved to waive the third reading of Amended Ord. 81-2013, seconded by Mr.
McGlone.

Roll Call: Yeas: Whipkey, McGlone, Pelot, Mowery, Bergstrom, Nicolard
Nays: Conklin

Motion passed 5-1.

Mr. Pelot moved to adopt Amended Ord. #81-2013, seconded by Mr. McGlone.

ORD #82-2013
Mr. Pelot offered Ord. #82-2013 for its second reading, and asked the Clerk to read
it:

AN ORDINANCE TO AUTHORIZE ADJUSTMENTS TO THE NON-
BARGAINING SALARY RATE FOR THE CLERK OF COUNCIL, CLERK OF
COURT—NORTON MAYOR’S COURT AND THE ADMINISTRATIVE
ASSISTANT.

Mayor Zita reminded Council this legislation is what has been referred to as the me
too clause. Mr. Nicolard noted that we have not increased the pay for the Clerk of
Court and asked Mr. Markey for his input and Mr. Markey suggested taking this to a
third reading.   Mr. Pelot agreed this is a second reading only and Mr. Pelot stated he
wants to discuss this further at the next work session.

REPORTS FROM OFFICERS, BOARDS AND COMMISSIONS:
There were no reports

UNFINISHED BUSINESS:
Ms. Whipkey asked about addressing the sewer connection rates now since we just got the
Assessment Board established. There was discussion on the duties of the Board and Mr.
Markey stated the Board listens, recommends and files a report to Council and has nothing
to do with the benefit proportion. Mr. Markey stated if there were two buildable lots and one
lot was delayed for a tap in would be a decision made by Council. Ms. Whipkey stated she
felt there are issues in this project where some property owners own two (2) lots and the
Board will be deciding on all of them.
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Mr. Pelot explained that Ms. Whipkey’s concerns are if this Council decides not to bill for
the two (2) lots and questioned if now is not the time to address? Mr. Markey stated you
jeopardize the Resolution of Necessity by amending the estimated assessments and may
have to start the whole process all over again, and adjust costs for the updated dollar
amount. We would have to look at it. Mr. Bergstrom the original dollar amount was based
on an overall plan.  Mr. Pelot agreed, but stated its too late now. Ms. Whipkey stated the
current figure is totally based on us buying the Summit County sewers and the letters have
already gone out. There was discussion as to the estimated assessments already being set
and letters sent out to the residents. Mr. Markey stated the estimated assessment does not set
a limit on the amount.  Mr. Pelot asked if we had not addressed something like this in the
past and Mrs. Richards stated she vaguely remembers something in the past, however did
not have the details readily available.  Mr. Markey stated you could make a policy decision.
Mr. Bergstrom stated he does not want to see the assessment going up dramatically and the
number needs to be looked at.  Mr. Conklin inquired on the number of letters that want to go
before the equalization board and Mrs. Richards replied five residents. Mr. Conklin
expressed his concern with having only three (3) plow trucks and one for St. Rt. 21 and one
for the north and south end. Mr. Bergstrom asked who is responsible for the maintenance of
St. Rt. 21 and Mayor Zita replied we are.

NEW BUSINESS:
Mr. Pelot reminded everyone if you have budget questions make sure you contact Mrs.
Starosta this week. Mr. Nicolard clarified there is one new police cruiser in the 2014 Budget
and Mrs. Starosta concurred.

PUBLIC SERVICE ANNOUNCEMENTS:
Mayor Zita made several announcements (see attached)

ADJOURN:
There being no other business to come before the Regular Council Meeting, the meeting was
adjourned at 9:10 PM.

_________________________
Don Nicolard, President of Council

I, Karla Richards, CMC-Clerk of Council for the City of Norton, do hereby certify that the
foregoing minutes were approved at a Regular Council Meeting held on, Monday,
November 25, 2013.

________________________________
Karla Richards, CMC-Clerk of Council

*NOTE: THESE MINUTES ARE NOT VERBATIM*

**ORIGINAL SIGNED AND APPROVED MINUTES ARE ON FILE WITH THE
CLERK OF COUNCIL**

All Council & Committee Meetings will be held at the Norton Safety Administration Building,
unless otherwise noted.


