
               

                                 UTILITIES  COMMITTEE  MEETING
           SEPTEMBER 19, 2013

 Committee Members Present: John Conklin
Todd Bergstrom
Dennis McGlone

Also Present: Charlotte Whipkey
Mayor Zita
Rick Ryland
Laura Starosta
Karla Richards

The Utilities Committee Meeting convened on Thursday, September 19, 2013 at 8:00
AM, in the Council Chambers of the Safety Administration Building.  The meeting was
called to order by John Conklin. Chairman of the Utilities Committee. Following a salute
to the flag and the Pledge of Allegiance, there was a moment of silent reflection.

General Topics of Discussion:
Fixed Assessment Rates
Mr. Ryland stated he has been advised by the Law Dept., that a fixed rate is not the best
way to address this and that it would be best treated as project specific. Mr. Ryland noted
that the City could assess up to 98 % as approved by Council. Mr. Conklin asked about
the increases for future projects and if they could be adjusted, and Mr. Ryland stated he
used the simple 3% formula, and he agreed with Mr. Conklin that could be adjusted. Mr.
Bergstrom stated he liked looking at the entire City as a whole. Mr. Bergstrom discussed
the costs and the percentages of City shares. Mr. Bergstrom stated if you look at it as a
whole, the citizens would be better prepared for what their share would be. You could
divide the costs equally per user, and this would be easier. Mr. Conklin asked if we have
engineering that far out and Mr. Ryland replied we have some engineering done and the
best case scenario would be doing the entire City, which would take you out to about 25
years. Mr. Ryland reminded everyone that when we get into Ward 4 there are a number
of pump stations and these are a cost to the City as a whole, and you don’t want to put in
all four (4) of those within one year. Mr. Ryland stated that although he does not agree
with the Law Department’s point of view on this; it’s a better cost laid out for the
residents to see for now and in the future. Mr. McGlone noted that is the question we are
always asked;  “What will my cost be?” Mr. Bergstrom discussed the SCDOES (Summit
County Department of Environmental Services) and that we would have control of our
own system. Mr. Ryland stated if we don’t get to the point of owning your own system.
SCDOES has informed us they will be taking back all of their customers.
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Mr. Ryland reminded everyone that SCDOES is your sewer authority. Mr. Conklin stated
that this all hinges on the outcome of the vote on Monday night, and Mr. Ryland
concurred. Mr. Bergstrom noted that when looking into the future the technology will be
changing as well as our finance options for other funding.  Mr. Bergstrom discussed an
example of an average home with pure construction costs of $15,000.00 and if we only
assess each resident $10,000.00 and the remainder of $5,000.00 would be the City’s
share. If we do this on an individual basis those costs could be much higher. Mr. Ryland
noted that there could be difference in costs for some areas that could be $200.00 per foot
where others could be as much s $30.00 per foot due to the terrain of the land. Mr.
Bergstrom discussed an idea of value engineering when it comes to bidding. If we wanted
to, we could take our complete designs and present them to the contractor and say here
design it for x amount. Mr. Bergstrom asked how would we address any grant money that
might come in years from now, and how does this affect the City? Mr. Ryland noted that
is the same concern the Law Dept., and and gave example if you received a fifty (50)
percent grant on a particular project. Mr. Bergstrom asked about rate adjustments on the
resident’s sewer bills in the future and Mr. Ryland stated that would be up to Council
once you have control of the sewers from the County. Mr. Bergstrom questioned how the
rates would be adjusted if moneys are received in the future and the City could look at
each year whether it needs adjusted based on what was awarded. Mr. Conklin stated we
are looking at legislation that Council would need to review and adjust every 2-3-4 years
in the future to see if adjustments are necessary. Mr. Ryland stated that sanitary sewers
are going to be a big picture for many years to be looked at every few years. Mr. Conklin
asked if legislation could be prepared to mandate that Council address the rates every 2
years and Mr. Ryland noted that’s a question for the Law Dept. Mr. McGlone stated that
if we get to the agreement with the County maybe that could be addressed in the
legislation. Mayor Zita commented about funding received in the future which could
offset some of the costs for the City shares and the residents share. Mr. Conklin noted
that in the EPA letter item #9 it references Ohio Revised Code Section 6111 compliance
is not contingent upon the availability of financial assistance, so no matter what funding
that might be available to us out there, the process still must move forward. Mr.
Bergstrom commented on future funding and that Nash Heights will be a big burden
coming out of the gate because of pump stations and there will be other areas not in this
same situation. We need to relieve the burden to the residents and if you are getting
sanitary sewers then all residents should be paying the same price, we just need to come
up with the right number. Mr. McGlone asked about the Oak Street Assessment costs and
Mr. Ryland stated it was close to $12,000.00 and was done in 2009. Mr. Ryland stated
the pump stations are really a project within itself and this has not been done before.  Mr.
Bergstrom stated we need to come up with the right number and discussed the thought
process with the current Charter petition as being more or less setting a fixed rate. Mr.
Conklin asked Mr. Ryland if he was content with the numbers he has now and Mr.
Ryland replied no. With using the $8,250.00 figure and projecting that out over the 20
years, it showed a positive cash flow however, it is a small cash flow. If you have a
catastrophic situation this would not be enough. Mr. Bergstrom stated that would be like
what just happened in Colorado.
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Mr. Ryland stated we submitted over $2 million in damages over to Ohio Emergency
Management for storm sewer damage and we anticipate getting some type of relief from
the last storm and we know that Frashure allotment will need completely dug up and
redone, we have washouts underneath the pavement that needs addressed. Mr. Ryland
stated that if we fail to get assistance, this Council will be facing decisions very soon on
how we will repair this.   There was discussion on getting grants because if received,
most would be matching on the city’s share. Mr. Ryland cited an example that if we do
get $2 million the City would still have to come up its share of $1 million for the project.
Mr. Conklin asked can we ever get beyond the point of having a feel good number? Mr.
Ryland stated your number will never be perfect. Mr. Ryland stated your general fund
will fluctuate because of property tax, etc. and your revenue stream is never steady.
Mayor Zita discussed the positive cash flow and expressed concerns that this should not
be misunderstood to being a money maker for the City. Mr. Ryland stated you have
established sanitary sewer funds, and collections that do come into those funds have to be
spent on sanitary sewers. Mr. McGlone stated he felt this is a great idea but numbers need
to be worked out. Mr. Conklin stated these numbers need massaged a little more and that
we need to have yearly review and questioned if this is this something the Law
Department would go along with? Mr. Ryland stated he would have to consult with them
and see if it can be written into legislation and he would advise Council accordingly. Mr.
Bergstrom stated he feels we need to definitely set a fixed rate for the citizens, and in
addition he discussed having a certified sewer rate study. We also agreed that the only
way all of this works is to purchase the system from Summit County. Mr. William
Paluch, 3740 Shellhart Road, Norton, Ohio, commented about all of you making big
decisions here and not one of you mentioned or asked how can the residents afford this?
You want to put the whole burden 100% on the citizens. Mr. Paluch discussed one
resident told him that she is now paying an additional $200.00 per month for the sewers.
She is a single mother with one child. Mr. Paluch noted that Mr. McGlone had stated
recently his water and sewer bill would be roughly $190.00 a month. Mr. Paluch asked
how can a person on a fixed income come up with another $350.00 every month? Mr.
Paluch stated his motive with the new proposed Charter amendment is to put a cap on the
sewers. Mr. Bergstrom stated that’s what we are looking to do is put a cap on the rates for
the residents. Mr. Paluch stated he knows that would be more like $15,000.00-
$20,000.00. Mr. Paluch discussed the difference in the City’s share and what the people
will be paying. Mr. Bergstrom stated we are looking to find the right numbers for all
citizens and the City. We have never stated the homeowner would be assessed the entire
cost. Mr. Conklin asked are we not discussing the same exact issue here time after time?
Mr. Bergstrom discussed that Mr. Paluch wants to fix the rate of $5,000.00, however
what he is trying to do is to set a fair share per resident and the problem is we have to put
the system in. Mr. Bergstrom stated let’s assume we have to put the sewer in and the cost
per resident is $10,000.00 and the rest the City has to pick. Mr. Bergstrom discussed the
plan of Mr. Paluchs’ $5,000.00 cap and if we assume the costs for each resident is
$15,000.00 for sewers then the city is going to have to pay the balance of $10,000.00 so
where do you think the City is going to find that kind of money? Mr. Paluch replied it
should come from grant money.
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Mr. Paluch asked if you have a professional grant writer on staff and Mr. Bergstrom
replied no we don’t and even if we did that does not guarantee that grant money would be
awarded. We use professional engineering firms that do this for free for us. And we have
used them. There are only so many funding sources to tap out there and if there actually
is any money we look for it. Mr. Bergstrom discussed the potential costs the City would
have to pick up with this proposed amendment passing, which could be upwards of $2
million for just one project. Mr. Paluch stated his alternative is to hold up on the project.
Mr. Paluch stated he will print out to the public the bottom line figure for the residents to
know what their costs will be for the sewer and water bill and you will not like what you
see. Mr. Bergstrom stated it seems that Mr. Paluch seems to have all kinds of energy to
go out there about these amendments, so why not focus all of that energy on grant
writing? Mr. Paluch commented about the $40,000.00 exaggerated costs for the special
elections, that’s a total lie, nobody did their research here or called down to the Board of
Elections. Mr. Ryland stated that is totally not the truth there was a phone call with the
Clerk of Council and the Board of Elections. We were told the past election in August
cost us $15,000.00 and we were told if we held another special election sometime in
September, it could cost the City two and a half times what we just paid for August. Mr.
Paluch disagreed again adding that he spoke to people there too and this is not what he
was told. Mr. Ryland stated so in essence you are basically calling our Clerk of Council a
liar, because that conversation took place on the phone in her office with the people she
deals with at the Board of Elections. She did not just throw out some random number just
because she wanted to. Mr. Ryland discussed the comment by a resident about her costs
going up $200.00 more a month because of the sewers; over twenty years that equates to
over $48,000.00, so how could an $18,000.00 bill cost her $200.00 more a month? This is
never going to equate to $18,000.00 over the 20 years. Mr. Paluch stated he did not
know, maybe that’s her escrow increase. Mr. Ryland stated you are making statements
that do not add up. Mr. Ryland added that the final assessment in that area was around
$12,000.00. Mr. McGlone reminded Mr. Paluch was talking about water and sewer bills.
Mr. Paluch asked Mr. Ryland about the numbers for sewer bills and Mr. Ryland stated
most individuals pay $50.00 a month on their sewer bills. Mr. McGlone stated you can
call Barberton and ask them directly what the average water and sewer bill and Mr.
Ryland stated we get a printout from Barberton each month for all Norton residents. Mr.
Paluch stated this lady on Easton and Greenwich Road has been assessed $18,000.00 for
sewer. Mr. Ryland stated no, that’s not correct, she was assessed $12,800 for sewer and
she elected to place this on her taxes for twenty years with interest that adds up to
$18,000.00. Mr. Paluch discussed the projected costs of  connecting being near $2,700.00
to for all of that. Mayor Zita stated if the year 2032 they will have paid $18,000.00. Mr.
Paluch discussed the extra costs to collapse the septic system, connect to the line, and
other additional costs. Mr. Paluch stated he knows what he will be pushing for during this
election. You will be faced with a bill because we are tired of paying.  Mr. Ryland
indicated he would check with the Law Dept., and have prepared a spread sheet based on
the projections of the 695 rate and the $8,250.00 assessment and where the cash flow will
come to from this for your committee to consider. Mr. Ryland stated it appears to be the
consensus that this Committee is in support of finding a fixed rate, and the members
concurred.
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Mr. Conklin stated he would rather budget higher at something like $10,000 and find out
its only really going to costs $5,000.00 rather than not budget anything. Ms. Whipkey
stated she wanted to clarify what Mr. Paluch had stated regarding the costs of elections.
She did talk to Summit County Board of Elections yesterday and spoke with Mr. Masich
and he did tell here the cost could be at least $30,000.00. Mr. Masich also indicated that
there are two (2) possible dates in December that would be closer to the more normal rate
and he gave dates of December 10, 2013 or December 17, 2013. Ms. Whipkey stated she
mentioned this to Mr. Paluch and he said he would be willing to go along with the
December 10, 2013 date. Mr. Conklin stated setting the Special Election date is not just
up to the three (3) of us. However if we go with the December date, it still would mean
immediate action by Council. Ms. Whipkey stated she intends to get this in writing from
Mr. Paluch. Mayor Zita noted that with going to the February 4, 2014 date there is a
bigger chance of other issues on the ballot and sharing those costs would be cheaper.
Mayor Zita stated the fact of the matter is the outcome will not change one way or the
other. If we can save any money this is money saved for the Community.

EPA Letter Discussion
Mr. Conklin discussed the EPA letter and Mr. Ryland commented this Monday’s Council
meeting is your last chance before that fourteen (14) day timeline. Mr. Ryland stated after
reading that letter he felt the only thing we have to negotiate is the time line, however,
before he can negotiate with the EPA he needs Council authority to so. Mr. Bergstrom
stated as the Utilities Committee we need to recommend to all of Council to support the
continued negotiations with the EPA.  Mr. McGlone commented about the EPA meeting
he attended and it was quite clear that the EPA isn’t giving any alternatives to putting in
the sewers; there is no negotiating about it. Mr. Ryland stated essentially the letter does
state that. The orders are for alternatives to septic systems and there are different types of
sanitary sewers. Mr. Ryland discussed the terms in the EPA letter and exactly what is
stated for approved systems like vacuum systems, grinder, force main systems, and
pumps stations, etc., and the most economical and efficient ways are gravity systems. Mr.
Conklin stated the reality is that what is not up for negotiation is the repair of their
existing septic systems, and Mr. Ryland concurred. Mr. Ryland stated the problem is the
one (1) year requirement with the EPA for completion because there is no way we can
meet that. The minimum to get Nash Heights completed would be three (3) years. Mr.
Bergstrom stated we could be creative on the advertising and contractors when we get to
selling that job, and suggested we get ready to advertise now because these contractors
are so busy now. Mr. Ryland stated we could sit down with the EPA and try to get a four
(4) year time line, and maybe in two (2) years there could be funding that suddenly
becomes available. Mr. Ryland stated he has even contacted the USDA to see if we
would qualify for funding, but they say we cannot because we have 12,000 population we
needed to be 10,000 or under. Mr. Bergstrom asked if the EPA understands our situation
with the County and Mr. Ryland concurred that the do.  Mr. Bergstrom moved to
recommend to all of Council to that we authorize for the City to move forward with
negotiation with the EPA, seconded by Mr. McGlone. Mr. Conklin asked for a formal
resolution for Monday night.
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Motion passed 3-0.

Unfinished Business:
None

New Business:
None

Public Comment-Agenda and Non Agenda Items:
None

Adjourn
There being no other business to come before the Utilities Committee, the meeting was
adjourned at 9:00 AM.

___________________________
John Conklin, Utilities Chairman

*NOTE: THESE MINUTES ARE NOT VERBATIM*

**ORIGINAL SIGNED AND APPROVED MINUTES ARE ON FILE WITH THE
CLERK OF COUNCIL**

 All Committee Meetings will be held at the Norton Safety Administration Building,
unless otherwise noted.


