
                                    COMMITTEE WORK SESSION
APRIL 16, 2012

 Committee Members Present: Charlotte Whipkey
Dennis McGlone
Scott Pelot-Excused
Bill Mowery
Todd Bergstrom
Ken Braman
Don Nicolard

Also Present: Mayor Mike Zita
Rick Ryland-Excused
John Moss
Karla Richards
Ann Campbell

The Committee Work Session convened on Monday, April 16, 2012 at 7:01 PM, in the
Council Chambers of the Safety Administration Building. The meeting was called to
order by Don Nicolard, President of Council. Following a salute to the flag and the
Pledge of Allegiance, there was a moment of silent reflection.

General Topics of Discussion:
PC Resolutions (4) Entertainment Device Arcades
Mr. Nicolard noted that Mr. Spisak, Chairman of the Planning Committee was present
and asked Mr. Spisak to speak on their resolutions.  Mr. Spisak gave a brief report on the
Planning Commissions recent meeting on this subject (see attached). Mr. Spisak stated
that their Commission had thought about tabling this issue until D.B. Hart was finished
working on their study. Mr. Spisak noted that they were o.k. with the hours of operation.
Mr. Bergstrom expressed his concerns with the zoning and where these businesses can or
cannot be located. Ms. Whipkey discussed the hours of 11:00 PM to 2:00 AM with
Norton Police Dept. security, and thought that the last request was that Norton officers
have a requirement to be paid for four (4) hours. Mr. Spisak noted that on Friday and
Saturday it is four (4) hours. Norton Police Officer Bill Braman stated there is a four (4)
hour minimum on all security detail, it’s a contract issue. Mr. Moss stated that originally
it was presented to Planning Commission to push the beginning and end time back one
(1) hour. Mr. Moss stated after their discussion they felt going past 2:00 AM did not
make sense. The way it is written it states these are the parameters and needs the approval
of our Chief of Police. There was discussion on how to make those hours work with the
various shift changes. Mr. Robert Copen, 2518 Sue Lane, Norton, Ohio, concurred it is a
contractual agreement authorized by the Chief of Police and you will pay them a
minimum of four (4) hours of service no matter how long you have them present. Mr.
McGlone referenced the March 6, 2012 memo from Mr. Moss and his suggested changes.
Mr. McGlone stated that these businesses really want to come into Norton and they can
generate more revenue. Mr. Bergstrom had concerns with this type of business and to
allow for twenty-five (25) total is not something he can support.
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PC Resolutions (4) Entertainment Device Arcades Continued:
Mr. Nicolard stated that we currently have fourteen (14) on a waiting list to come into
Norton. Mr. Bergstrom stated that if you allow for that many extra you will eventually
see some fall out from the current ones. Mr. Braman noted that it is unlikely that new
buildings would be built. They would most likely occupy vacant building locations. Mr.
Nicolard discussed the 14th Amendment to the Constitution and the reference to free
enterprise. Mr. Nicolard stated that he felt we have already created a monopoly with the
seven (7) that are here now. Mr. Nicolard stated he is looking at this as a business venture
and the potential revenue of $98,000.00 by expanding the number of businesses. That
money equates to one fourth of our road program budget. Mr. Nicolard stated he is not
sure that all twenty-five (25) would exist but we should at least let them try. Mr. Moss
discussed the Constitutional issue Mr. Nicolard mentioned adding that we don’t regulate
other businesses. Mr. Moss noted that we can put laws into place to protect the health,
safety and welfare of the community. Ms. Alice Wagner, 4168 Hawaii Avenue, Norton,
Ohio, stated that you really don’t need to worry about this so much because once the
casinos really get rolling, the State of Ohio will be shutting these businesses down. Ms.
Wagner stated that with all of these restrictions she was not sure where they would be
able to go into anyway. Mr. Moss questioned his recommendations about extending the
hours through the week with proper security that is not listed in the Planning
Commissions regulations. Mr. Conklin, a member on the Planning Commission clarified
at the time it was originally presented to them the request was to push the time back one
(1) hour due to the officers coming off of their shifts. They were never aware of any four
(4) hour minimum requirement for payment. Mr. Nicolard also noted that those officers
on the second shift could not bid for this security detail because of the time frame. Mayor
Zita cautioned everyone to keep in mind that it would take about six (6) weeks when
these changes would take effect. Probably after that we will have the opportunity to take
a look at that study on the comprehensive plan and zoning. Once you allow for these
changes he does not want to see these businesses being grandfathered in because once
they are in it will be too late to make changes. It would be very costly to remove them at
that point. Mayor Zita stated he did not want to have an open door and then have to do a
backstroke. Mr. Moss stated he would like to amend the Planning Commissions
resolution to add what he called out for in his memo. Mr. Moss discussed the change in
hours of 11:00 PM to 3:00 AM, citing the reason is it is safer on the roads at 3:00 AM
than 2:00 AM due to less traffic from local bars closing. After further discussion as to
how many pieces of legislation this would require Mr. McGlone moved to group
Resolutions #3, #4, and #5 together adding Mr. Moss’s recommendations and that Res.
#6 should be separate as it is a zoning issue, adding this to Councils next agenda,
seconded by Mr. Mowery.

Roll Call: Yeas: McGlone, Mowery, Whipkey, Braman, Nicolard
Nays: Bergstrom

Motion passed 5-1.

PC Resolution #7-2012 Rezoning Application R1-2012
Mr. McGlone turned this discussion over to Mr. Moss for the details. Mr. Moss indicated
this request is for a construction company that works in the wetlands and waterways
industry and has acquired interest in the old rollercade property.
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PC Resolution #7-2012 Rezoning Application R1-2012 Continued:
Mr. Moss stated that they are working on the site for use of their equipment and office
space in the front of the building. Mr. Spisak indicated that storage of outside materials is
their main issue and this is already an existing business located in Norton. Mr. Nicolard
stated that this would be taking a vacant building and turning it into a viable business.
Mr. Bergstrom questioned if this zoning change complies with the I-1 zoning, and Mr.
Spisak replied yes, as a matter of fact you have Mitchell Plastics right next to it and it
seems to fit well with our current comprehensive plan. Mr. Moss noted its sits next to
several other businesses that are I-1 already. Mr. McGlone moved to add this to Councils
next agenda, seconded by Mr. Bergstrom. Mr. Braman noted there would be a public
hearing for this and Mrs. Richards advised it is set for May 14, 2012 at 7:00 PM.

Roll Call: Yeas: McGlone, Bergstrom, Whipkey, Mowery, Braman, Nicolard
Nays: None

Motion passed 6-0.

Joint Dispatch Agreement
Mr. Nicolard turned this over to Mr. Moss for the details. Mr. Moss indicated this
agreement is a necessary step in a combined commitment with the parties involved to
fund it with the low interest loan. We will not have to contribute as much as other
communities because the building and facilities are ours. Mr. Nicolard asked if we have
the money set aside for this and Mr. Moss replied we budget yearly for dispatching and if
we get this loan we will depreciate the costs over time within our existing budget. Some
of the numbers are hard to quantify because of the soft costs involved. There would be
some savings in overtime due to other agencies having more employees to cover the
shifts. Mr. Moss stated again that the first priority is not to save money, but to provide
better services to the communities involved. Ms. Whipkey stated that this plan is to bring
all dispatching to the City of Norton instead of Copley and Mr. Moss concurred. Ms.
Whipkey asked if all parties are bound by this, and Mr. Moss answered yes, it’s either all
or nothing. Mayor Zita added that those employees from Copley would now be paying
income taxes to the City of Norton. Mr. Moss noted there would be no interruption when
switching over from one location to another. Mr. Nicolard moved to place this on
Councils next agenda, seconded by Mr. Bergstrom.

Roll Call: Yeas: Nicolard, Bergstrom, McGlone, Whipkey, Mowery, Braman
Nays: None

Motion passed 6-0.

Annual Property Insurance Renewal
Mr. Nicolard turned this discussion over to Mr. Moss for the details. Mr. Moss stated this
is something we do annually and without sacrificing any coverage we saved $1,000.00 on
this years premium from last year. Mr. Moss stated we had calculated for an increase on
this year’s premium for the budget so this is a real saving. Mr. Nicolard moved to place
this on Councils next agenda, seconded by Mr. Braman

Roll Call: Yeas: Nicolard, Braman McGlone, Whipkey, Mowery, Bergstrom
Nays: None
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Annual Property Insurance Renewal Continued:
Motion passed 6-0.

Recycling Grant 
Mr. McGlone stated he just learned of this tonight and turned it over to the Mayor for the
details. Mayor Zita stated this is a grant we are looking to obtain and we do have the
$8,268.70 and it is to be used exclusively for recycling. Mayor Zita stated he would like
to have a representative from Summit County Solid Waste Management Authority
(SCSWMA) come to Council and explain to us how best to use this grant money. Mr.
Moss stated that the last grant money was used to purchase the recycle containers located
in the parks. Mayor Zita indicated he would like to have a large concrete pad where the
large recycle dumpster is sitting by the new basketball courts. Mr. Moss indicated we
have received three (3) grants in the past and none of them totaled the amount of money
for this grant. Mr. Braman stated he would like to see if we could do something for scrap
tire recycling. Mr. McGlone moved to place this on Councils next agenda, seconded by
Mr. Bergstrom. Mayor Zita stated he would try and ask to have Ms. Markovich from
SCSWMA present information at the next work session.

Roll Call: Yeas: McGlone, Bergstrom, Whipkey, Mowery, Braman, Nicolard
Nays: None

Motion passed 6-0.

Unfinished Business:
Mrs. Whipkey indicated she has been getting calls and inquiries as to hearing that there is
no one on site at the fire station after 10:00 PM.  Ms. Whipkey stated she thought we had
shifts every six (6) hours so there should be someone there at 10:00 PM.  Mr. Moss
replied that staffing does end at 10:00 PM and there is only one (1) person remaining on
duty to make decisions of how to respond when calls do come in. The paid crews only
work until 10:00 PM that’s it. Ms. Whipkey asked why if they are on six (6) hour shifts?
Mr. Moss stated he was not sure he could explain that. Ms. Whipkey asked how many are
on shift during the day and Mr. Moss replied four (4) and he could supply a schedule of
the shifts to help explain.

New Business:
None

Public Comment-Agenda and Non Agenda Items:
Mr. William Paluch, 7340 Shellhart Drive, Norton, Ohio, stated let’s talk about taxation
without representation. Mr. Paluch stated our roads are falling apart and all we have is a
crack sealing machine that is not worth $2.00. Mr. Paluch discussed the rumors regarding
the Nash Heights sanitary sewers and question if it was true that Council has spent
$600,000.00 but we can’t have employees at the Fire Station? We cannot fix our roads
but we can spend $600,000.00 on shit? You are throwing away our taxpayer money on
something this community does not want or need. Mr. Paluch stated you need to spend
some money on our roads and do them right instead of spending $600,000.00 on
engineering. Mr. Paluch discussed the comments made about the internet café’s and
stated you need to help them out more instead of placing more restrictions on them.
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Public Comment-Agenda and Non Agenda Items Continued:
Mr. Paluch stated he is ashamed of whomever it was that spent his taxpayer money on
something he did not want, and if there was a way to sue that individual you he would.

Attorney Steven Fannin, 2811 Shellhart Road, Norton, Ohio, spoke as the representative
of a committee in Nash Heights called Citizens 4 Norton’s Future. Mr. Fannin stated he
echoed the previous speaker’s comments and their committee is concerned about the
sewer developments in Norton. Mr. Fannin stated that he has submitted overtures to the
several members of Council, and we believe it is important to have an opportunity to
address these concerns. In the near future we will be making further overtures to the
Mayor and the balance of the members of Council. We would hope that you would
seriously, carefully and thoughtfully consider our overtures. It’s important to address the
concerns of the citizens and we feel it is drastically important to address the sewer
expansion projects within the city. We believe in making Norton a growing community
and we want to do everything we can to continue to prosper and address the needs of the
residents in this community.

Mrs. Elaine Tompkins, 3848 Cleveland-Massillon Road, Norton, Ohio, corrected her
statement at the last Council meeting regarding the expenses related to CCA. She had
stated that figure was $195,000.00 a month when it is annually. Mrs. Tompkins stated
that she would hope Council would look at recovering these costs, you could save money
by doing this in house and you would have better representation for the citizens.

Topics for the next Work Session:
Future road programs. Mr. Nicolard noted that the Workshop scheduled for April 30,
2012 has been canceled.

Adjourn
There being no other business to come before the Committee Work Session, the meeting
was adjourned at 8:19 PM.

___________________________
Don Nicolard, President of Council

**NOTE: THESE MINUTES ARE NOT VERBATIM**

All Committee Meetings will be held at the Norton Safety Administration Building, unless
otherwise noted.


