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SERVICE COMMITTEE MEETING
MARCH 22, 2012

 Committee Members Present: Todd Bergstrom-Chairman
Charlotte Whipkey-Member

Also Present: Rick Ryland
Ted Weinsheimer
Karla Richards

The Service Committee Meeting convened on Thursday, March 22, 2012 at 10:10 AM, in
the Council Chambers of the Safety Administration Building.  The meeting was called to
order by Todd Bergstrom, Chairman. Following a salute to the flag and the Pledge of
Allegiance, there was a moment of silent reflection.

General Topics of Discussion:
Mr. Bergstrom turned the discussion over to Mr. Weinsheimer for the details. Mr.
Weinsheimer stated he is looking at first priority for a crack seal process all over the city,
and reviewed his listing of various streets and applications (see attached).  Mr.
Weinsheimer stated that however, we have discovered that we waited too long for the
crack seal process, and are in need of another level for preventative maintenance. There
was discussion of a mill and fill and micro-surface for areas of Norton Avenue. Mr.
Weinsheimer explained that a micro-surface process is similar to a slurry seal of asphalt
emulsions with some polymers mixed in it. We did this on Cleveland Massillon Road,
north to Brentwood and have gotten about eight (8) years out of this so far. Mr.
Weinsheimer stated that Strausser Construction is the biggest contractor that does this
application, and he recalled it cost about $106,000.00 to $107,000.00 just to do
Cleveland-Massillon Road at that time with all three applications. Mr. Bergstrom asked
who would be overseeing the contractor and Mr. Weinsheimer stated he would be the
point person. Mr. Ryland stated that despite the mild winter, our road conditions are
worse than we expected. There was discussion about the various expansion joints along
St. Rt. 21 and St. Rt. 585 in addition to the areas that are in need of a full depth repair.
Mr. Bergstrom asked who usually goes along with Mr. Weinsheimer to inspect the roads?
Mr. Weinsheimer stated he usually takes someone from ODOT, Summit County
Highway Dept. and sometimes our Municipal Engineer. We drive the roads, get out and
walk them. Mr. Ryland stated we still have John Street to discuss in addition to the fact
that Shellhart Road by the golf course is coming apart, however we might need to hold on
that one until we know for sure what we are doing with the sewer line project. Ms.
Whipkey asked why is Dorothy even on here?
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Mr. Weinsheimer replied because right now its best to apply a chip seal treatment.
Otherwise if we wait we will have to move up to another level like motor paver 405,
which is much more expensive. The micro surface is used mostly for higher traffic flow
areas. Mr. Weinsheimer discussed a previous situation where a large pothole had opened
up in the middle of the night on St. Rt. 21 which caused damage to several vehicles. Ms.
Whipkey asked if this has a potential for a lawsuit? Mr. Weinsheimer it isn’t until we are
aware of it and have had reasonable time to repair it, however speed was also a factor in
this situation as well. Mr. Bergstrom stated that we need to have some form of a
recommendation to put into the budget and save some money aside if we can. Mr.
Weinsheimer stated he got a new price list just yesterday and these prices are not factored
into the handouts you are looking at now. Prices are going up $3.00 to $5.00 and gravel
prices are going up due to the increase in fracking industry. Mr. Weinsheimer reminded
everyone that the other side of Maco Drive still needs to be done. Ms. Whipkey stated she
would like to see Hametown Road on the list, as it is not in the best shape. Mr.
Weinsheimer stated that would be a mill and fill process. There was discussion about a
process called fogging which helps with dusting on the roads and gives a darker looking
surface. Ms. Whipkey asked about the upcoming waterline replacement project on
Norton Avenue and if we would need to wait on this? Mr. Weinsheimer replied possibly.
Ms. Whipkey asked about the Nash Heights area and Mr. Weinsheimer replied not a
problem because that area is not even on the list. Mr. Bergstrom thanked Mr.
Weinsheimer for his work on this listing, and his thought process, and he does not have a
problem with it. Mr. Bergstrom recommended bringing this to the next Committee Work
Session as our plan and we could open that up for more discussions. Mr. Bergstrom
stated that time is of the essence and he sees no need to go for all three (3) readings.

Unfinished Business:
Mr. Bergstrom discussed the situation of the road conditions on Driftwood and Mr.
Weinsheimer indicated he has contacted the contractor (Lytle Construction) for a meeting
to discuss the issue. Mr. Weinsheimer stated that we need to look at all of the records for
that job. Ms. Whipkey asked if the contractor could be held liable for that job and Mr.
Weinsheimer replied we don’t know for sure yet, need to look at the bid documents, the
contract, job specifications, etc. Mr. Bergstrom asked Mr. Weinsheimer to prepare a
memo or listing of what we are looking at for Driftwood, in addition as to how samples
are taken for the inspection process. Maybe the material was bad because it appears the
stones are not sticking to the materials. Mr. Weinsheimer noted you would have an extra
expense for detailed inspections. Mr. Bergstrom stated he felt it is worth the extra money
to make sure the products are right.

New Business:
Mr. Kaisk, 3237 Driftwood Drive, Norton, Ohio, stated the time for waiting for their
roads has passed, and that Cherrywood, Butternut and Brooklawn are in just horrible
conditions. We have all been waiting for our turn. Mr. Bergstrom stated that to do it right,
its not going to get done. Mr. Weinsheimer reminded Mr. Kaisk that Easton Road does
not have curbs and gutters, or under draining and neither does Brentwood. Mr. Kaisk
stated he feared they would be on the back burner for another ten (1) years or more.
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Mr. Bergstrom stated the roads need to be done the right way like Greenridge and Mr.
Weinsheimer stated that was not even done one-hundred (100) percent, it did not have
storm collectors installed because we ran out of money. Mr. Weinsheimer discussed
motor paver as a better product because it can be more forgiving and flexible. You have
to get to the root of the problem which is water lying in the streets, which is why under
drains are so important. Mr. Bergstrom asked if the Brentwood residents group have
discussed the realistic costs of doing their roads the right way? Mr. Bergstrom stated one
option could be to do a city wide road levy. Mr. Bussey, 3302 Cherrywood Drive, Norton
stated that is no guarantee that Brentwood would be addressed anytime soon. Mr. Bussey
stated it sounds to him like it appears these roads will never get done the right way. Mr.
Kaisk stated that you should not even be talking about spending money for John Street,
which is going to be a big problem with the residents. If you can find money to do that
road then you can find money for our streets too. Mr. Bergstrom briefly discussed the
idea of bonding for the financing for the roads, which is like a road levy. There was
lengthy discussion on a petition process by the residents such as what is required, who
pays for what, etc. Mr. Bussey questioned how do you explain to residents that get
assessed that Greenridge Road was done without being assessed? Ms. Whipkey stated we
would have this issue with the residents citywide. Mr. Bergstrom agreed, but added that
you have to look at the overall big picture here and you have to look citywide.

Public Comment-Agenda and Non Agenda Items:
None

Topics for the next Work Session:
None

Adjourn
There being no other business to come before the Committee Work Session, the meeting
was adjourned at 11:20 AM.

_____________________________________
Todd Bergstrom, Service Committee Chairman

**NOTE: THESE MINUTES ARE NOT VERBATIM**

All Committee Meetings will be held at the Norton Safety Administration Building,
unless otherwise noted.


