
                                    COMMITTEE WORK SESSION
FEBRUARY 6, 2012

 Committee Members Present: Charlotte Whipkey
Dennis McGlone
Scott Pelot
Bill Mowery
Todd Bergstrom-Excused
Ken Braman
Don Nicolard

Also Present: Mayor Mike Zita
Rick Ryland
John Moss
Karla Richards
Ann Campbell

The Committee Work Session convened on Monday, February 6, 2012 at 7:00 PM, in the
Council Chambers of the Safety Administration Building.  The meeting was called to
order by Don Nicolard, President of Council. Following a salute to the flag and the
Pledge of Allegiance, there was a moment of silent reflection.

Mr. Nicolard turned the floor over to Mayor Zita to present a Certificate of
Congratulations to the 2011 Norton Middle School 7th & 8th grade Cheerleaders for
taking 1st place in the Large Group Junior High category at the Windham High School
Cheer Bowl XXV. The coaches and most cheerleaders were present to receive their
Certificate of Congratulations.

General Topics of Discussion:

Amend Exhibit Ord. #62-2011 Ward Boundary
Mr. Mowery stated this legislation is mostly to clean up some mistakes and typos and
read the changes in each ward. Mr. Ryland indicated that we are required to keep a
variance of  (5) percent, if at anytime it is greater than that the wards need to be adjusted.
We did have Akron University Urban Studies review this and this is their
recommendation. Mr. Pelot clarified that once this is adopted the Summit County Board
of Elections is required to notify all residents affected. Mrs. Richards added that this
would not take effect until 2012. Mr. Mowery moved to place this on Councils next
agenda, seconded by Mr. Pelot.
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Roll Call: Yeas: Mowery, Pelot, McGlone, Whipkey, Braman, Nicolard
Nays: None

Motion passed 6-0.

Agricultural District Renewal-Tom Dayton
Mr. McGlone stated this is a renewal for Mr. Tom Dayton and clarified with Mrs.
Richards that they must re-file every five (5) years. Mr. McGlone explained the basic
requirements to qualify being in an agricultural district. Mr. McGlone moved to place this
on Councils next agenda with emergency language and waiving the second and third
readings, seconded by Mr. Pelot.

Roll Call: Yeas: McGlone, Pelot, Whipkey, Mowery, Braman, Nicolard
Nays: None

Motion passed 6-0.

ODOT Consent Legislation I-76
Mr. Mowery stated this is for herbicidal spraying along I-76. Mr. Ryland stated this is a
boilerplate piece of legislation just like the one for the mowing along I-76. Mr. Ryland
stated that this is the first time we have seen such legislation requests from ODOT, and if
the city asks for any additional mowing or spraying we will be required to pay 100% of
the costs for those services. Mr. Pelot noted that in the legislation it states IR 76 and
questioned if this shouldn’t be SR 76? Mr. Ryland replied it is correct, as IR 76-Interstate
Route is their terminology. Mr. Pelot asked about SR 21 and if this should be included
and Mr. Ryland replied no, its not their responsibility, that is ours. Mr. Mowery moved to
place this on Councils next agenda, waiving the second and third readings with
emergency language, seconded by Mr. Pelot.

Roll Call: Yeas: Mowery, Pelot, McGlone, Whipkey, Braman, Nicolard
Nays: None

Motion passed 6-0.

Repealing of 4 Old Fire & EMS Levies
Mr. Pelot stated that we want to make it very clear to the residents if they approve the
new levy in March, Council will do away with all of the older levies and there will be
only one. Mr. Pelot gave a brief history of the Fire and EMS levies and explained that
once the Board of Elections certifies the election this would take effect, they would be
null and void if the levy were to pass. Ms. Whipkey stated she wished Mr. Kostoff were
present to ask if this legislation was iron clad. Ms. Whipkey wanted to be absolutely sure
there was not going to be some white horse coming out on March 7, 2011 or later. Mr.
Pelot stated that the Law Department prepared this and it is iron clad. Ms. Whipkey asked
if there would be any further legislation required for this and Mr. Pelot stated no, this
would take care of it. Mr. Pelot moved to place this on Councils next agenda with
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emergency language and waiving the second and third readings, seconded by Mr.
Braman.

Roll Call: Yeas: Pelot, Braman, McGlone, Whipkey, Mowery, Nicolard
Nays: None

Motion passed 6-0.

Economic Development Director Position
Mr. Pelot stated this position was discussed back on August 15, 2011 and the Economic
Development Committee had recommended this position be filled since Mr. Pritchard left
back in 2008. Mr. Pelot turned this discussion over to Mayor Zita for comments. Mayor
Zita stated he was on that Committee and also sat in on several of the interviews with
former Mayor Koontz, however nothing was done beyond that. Mayor Zita gave a brief
job description and asked for this position to be placed on Councils next agenda. Mr.
Pelot asked if this position is budgeted and Mr. Ryland stated that for 2012 there is
$60,000.00 budgeted. Mr. Mowery asked what was Mr. Pritchard’s salary when he left
and Mr. Ryland replied he believed it was around $55,000.00. Mr. Pelot asked Mayor
Zita if he has selected an appointment and Mayor Zita replied, yes he is looking to place
Mr. Moss in that position. Mr. Pelot stated he was looking forward to that transition and
that Mr. Moss has a good rapport with developers. Ms. Whipkey asked how many
applicants were interviewed? Mayor Zita stated that six (6) or seven (7) turned in
applications and we interviewed five (5). Mr. Mowery asked if any of these names ever
came to Council, and Mayor Zita replied no. Mayor Zita stated if is appointment is
approved, we will need to look for a new Finance Director. Mr. Pelot noted that
essentially this is a lateral move for Mr. Moss financially speaking. Mr. Mowery asked if
Mr. Moss is still working for Wadsworth? Mr. Moss replied yes that is an elected
position and he intends to keep it. Mr. McGlone stated this is nothing against Mr. Moss,
however he does not feel he is truly qualified for the position. Mr. McGlone stated we
should go back out there and look some more to fill this position. Mr. Mowery stated this
position was created back when Amy Addis was Mayor and has been unfilled for many
years, and felt the Administration is just pushing the envelope here. Mayor Zita stated
this city has come to a point where it is time to start showcasing what we have to offer as
a city and we need someone to go out there and get that done. Ms. Whipkey stated she
was under the impression that is what the newly formed Economic Development
Committee of Council was supposed to be doing, because we did not have an Economic
Developer. Ms. Whipkey stated that maybe we just need to hire an Assistant Finance
Director instead to work under Mr. Moss to allow him some more free time to pursue
some economic development. Mr. Pelot stated that Mr. Moss did do that for quirt a while
prior to the Assistant Finance Director leaving the City. Mr. Pelot said let’s face it, we
don’t exactly have business knocking down our doors to come here. We need someone
actively promoting the city. We have so much to offer in our city with all of the highway
access, we need to make sure that we have sewer and water available to these businesses.
We need to make sure someone is out there talking and showcasing to the businesses.
Mr. Pelot defended Mr. Pritchard’s track record of 30 businesses to the city; we need
someone that can focus on that position one hundred (100) percent of the time. Mayor
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Zita reminded everyone that the Economic Development Committee of Council governs
the legislative side of things, while the position is essentially the administrative side of
things. Mr. Nicolard explained the purpose and role of the Norton Business Development
Task Force (NBDTF) and how they try and promote new businesses. His whole idea of
forming the Economic Development Committee of Council was so that the two (2) would
work hand in hand with each other and the Economic Development Director of the City.
Mr. Nicolard stated that Mr. Moss is in house, he knows how things work around city
hall and you are getting a real bang for your buck, he fits this position very well. Mr.
Moss has a degree in business and in law and has worked with developers in the past. Mr.
Pelot stated at first he did have some reservations, but after looking back on what has
been done already on such a limited basis, has had a change of heart. Mr. Pelot stated that
Mr. Moss is well aware that if he is moved into this position it’s either sink or swim, and
he knows what is expected of him. Mr. Ryland cautioned everyone that we will not exist
without a Finance Director in place first, and we will not shift Mr. Moss to the Economic
Developer position until that is accomplished. Mr. Ryland noted that Mr. Moss’s
background with Enterprise Zones, JEDDS, and job ready sites, is now a real opportunity
for us. Mr. Ryland urged Council not to dismiss this idea until you have taken the
opportunity to sit down with Mr. Moss and talk to him directly. Ms. Whipkey asked
about the qualifications for this position and if Mr. Moss meets them? Mr. Ryland replied
yes we have them and yes Mr. Moss meets and exceeds the qualifications. Ms. Whipkey
asked about the status of the Finance Dept., the CAFR, and Mr. Moss stated that the
CAFR for 2011 has not been started yet, however the 2011 Audit is already underway.
Mr. Pelot read an article from the January 28, 2012 Norton Post about Mr. Moss
receiving a Certificate of Achievement for the CAFR (see attached). Ms. Whipkey noted
that Mr. Moss has received this same award in the past. Mr. McGlone stated that was
exactly his point he was trying to make earlier, that Mr. Moss is very qualified as a
Finance Director, but not an Economic Development Director. Mr. McGlone questioned
the caliber of candidates that were interviewed and Mayor Zita stated that neither he nor
former Mayor Koontz was very impressed. Mr. Braman stated that as the prior Chairman
to the Planning Commission he worked with Mr. Moss in the past and has a high regard
for him. Ms. Whipkey questioned if this position would also require securing grants for
the city. Mr. Moss replied yes, as this is true for most of the department heads to do all
they can on researching and applying for grants that may be out there. Mr. Mowery
questioned spending the $60,000.00 a year for salary and how much of a return on that
investment will we see? Mayor Zita stated that word of mouth about the City of Norton is
just not getting it done any more, if we sit here and do nothing we will be no better off
than we are today. Mr. Braman stated that we are not creating a new position here. Ms.
Whipkey stated that this position has not been filled for the last three (3) or four (4) years,
apparently we haven’t missed much. Mr. Pelot stated quite the contrary, how many new
businesses have you seen come to Norton in the last three (3) or four (4) years? Mr.
McGlone discussed how Mr. Pritchard failed with a developer at the old Red Pepper who
was willing to bring sewer and water in, but Mr. Pritchard had a different vision and that
fell through. Mr. Moss questioned that statement because that location already has sewer
and water there. Mr. Nicolard stated it’s not fair to discuss what Mr. Pritchard did or did
not do in the past. Mr. Nicolard stated he is quite surprised that Mr. Moss is even still
here for the salary we pay him. Ms. Whipkey asked about the salary for the new position



Committee Work Session
February 6, 2012

5 Page 5 of 5

and Mr. Pelot stated that he keeps the same salary as he is making right now, but we will
need to hire a new Finance Director. Mr. Moss will also be the Assistant to the Finance
Director to fill in when they are out on vacation or out of the office. Mr. McGlone
questioned the budget for 2012 and Mr. Moss stated he would rather double check those
figures and get back to him. Mr. Nicolard asked that Council members contact Mr. Moss
and ask him questions about his goals, and accomplishments for that position and this
issue would be continued to the next Committee Work Session.

Unfinished Business:
None

New Business:
Mayor Zita noted there is a meeting regarding the Norton Post Office this Friday
afternoon with Congresswoman Betty Sutton. Mayor Zita announced that the e-petition is
now available on the city’s web page. Mayor Zita noted that we had over 1,000
signatures signed by local residents and businesses on a petition drive that was set up at
Acme this past weekend. Mayor Zita stated he met with Summit County Executive-Russ
Pry last week on some issues. Mayor Zita stated that we need help in Washington he has
instructed Mr. Ryland to hire a Government Relations Specialist in order to make that
happen. Mayor Zita thanked Norton resident Greg Smith for all of his help in the past
week with the petition drive for the Save Our Norton Post Office.

Public Comment-Agenda and Non Agenda Items:
Ms. Mary Schonover, 3267 Cherrywood Drive, Norton, Ohio, spoke about her road
conditions and all of the debris she has been cleaning up in her yard and driveway. Ms.
Schonover stated she has so many chunks of crumbled road material she puts it into a
thirty three (33) gallon container and then has to divide it up into smaller bags to get
picked up with her trash. Ms. Schonover urged Council and the Administration to look
again at the City’s finances and do their road properly.

Ms. Gayle Brenner, 4041 Harper Avenue, Norton, Ohio, thanked everyone who
supported the Chili Cook Off last week; it was a huge success. Ms. Brenner read a
statement relating to elected officials not attending city functions and supporting these
events (see attached).

Mrs. Elaine Tompkins, 3848 Cleveland-Massillon Road, Norton, Ohio, read her
comments relating to financial information and the MAD increases (see attached).

Topics for the next Work Session:
Economic Development Director Position

Mayor Zita announced that there is an electrical problem in the parking lot right now,
there are absolutely no outside lights working. We have called electricians out they did
some work and will have to return in the morning to complete it. Mayor Zita cautioned
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everyone when exiting the building and parking lots, to please be careful and look out for
each other and if you need assistance getting to your vehicle, let us know and we will
assist you.

Adjourn
There being no other business to come before the Committee Work Session, the meeting
was adjourned at 8:22 PM.

___________________________
Don Nicolard, President of Council

**NOTE: THESE MINUTES ARE NOT VERBATIM**

All Committee Meetings will be held at the Norton Safety Administration Building,
unless otherwise noted.


