
    

                          SERVICE COMMITTEE MEETING
   FEBRUARY 16, 2012

 Committee Members Present: Todd Bergstrom
Bill Mowery
Charlotte Whipkey
Dennis McGlone

Also Present: Mayor Mike Zita
Rick Ryland
Ted Weinsheimer
Karla Richards

Residents in attendance: Mr. Bussey
Mr. Kaisk

The Service Committee Meeting convened on Thursday, February 16, 2012 at 8:30 AM,
in the Council Chambers of the Safety Administration Building.  The meeting was called
to order by Todd Bergstrom, Chairman of the Service Committee. Following a salute to
the flag and the Pledge of Allegiance, there was a moment of silent reflection.

General Topics of Discussion:
2012 Road Program

Mr. Bergstrom reviewed the goals of this Committee for the next several weeks and
questioned what could be done with the $400,000.00 that is budgeted for this year. Mr.
Bergstrom provided a worksheet (see attached) of objectives, considerations and a
schedule. Ms. Whipkey asked about the cost to repair the small section of Maco Drive
last year and Mr. Ryland stated he wasn’t sure but it was less than $50,000.00 for about
¼ of a mile. Mr. Bergstrom stated that was the same type of repair that was used on
Clubside Drive. . Ms. Whipkey stated she would like to really see prices first. Mr. Ryland
commented that motor paver is about $16.00 per linear foot, and chip & seal is the least
expensive. Mr. Ryland stated that Greenridge Road which was asphalt cost over
$180,000.00 and was about 1600 linear feet of roadway. Mr. Bergstrom suggested we
could go with last years figures as a start, however Mr. Ryland strongly discouraged that
because this years prices would be anywhere near that. Mr. Mowery questioned the issues
in Norton Acres and Mr. Weinsheimer stated their issue is mostly with design problems
due to no under drains and the problem is we need to get the water out of the roads to
prevent freezing and thawing issues.
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Mr. Weinsheimer stated that we did not get to do all of the under drains like we wanted to
do and curbs and gutters because there was not enough money. We did what we could
with the money that was available to us at that time, and every road is like that. Mr.
Weinsheimer stated that we never really know the condition of any road until we start
tearing into it and we may or may not find surprises there which may take more money to
fix and that in turn pulls money away from another road. Mr. Weinsheimer stated the sins
from the past developers who did not put the roads in properly to begin with are still
haunting us today. Mr. Ryland stated that at least Council addressed that with tighter
legislation a few years back to correct that in the future. Mr. Bergstrom discussed the life
expectancy of various road repair treatments. Mr. Ryland reminded everyone that we are
fully responsible for all of St. Rt. 21 and St. Rt. 585, which includes all mowing,
plowing, striping, repairs, guardrails, drainage issues, etc. Mr. Weinsheimer stated we get
$60,000.00 annually from the state for guardrail repairs or replacements for St. Rt. 21 &
St. Rt. 585, and a lot of our budget goes back into guardrail replacement. Mr.
Weinsheimer stated when there is an accident with citations we do bill the insurance
companies but a lot of damage is hit and run and we cannot bill for that. Mayor Zita
discussed 80/20 splits on grants and that we still have to come up with the 20 percent
from somewhere. Mr. Ryland stated that AMATS dedicates their funding to state routes
and arterial roads, that's not much help for our side roads. Mr. Weinsheimer reminded
everyone that ODOT is in a pattern lately of cutting back on funding or back on projects
altogether. Ms. Whipkey asked for clarification on the two road funds in the budget and
how this gets allocated. Mr. Bergstrom discussed looking at roads that are just five (5)
years old as these are our biggest investments and we need to take really good care of
them from the start to keep a longer life span on them. We really need to focus spending
serious money on these roads. Mr. Weinsheimer stated that back in 2005 he had a quote
to do crack and seal on St. Rt. 21 from Eastern Road to the Copley line at a cost over
$60,000.00 and that didn’t include exit ramps. Mr. Bergstrom discussed the increase of
traffic along St. Rt. 21 over the last several years. Mr. Weinsheimer discussed the recent
large culvert replacement at St. Rt. 21 and St. t. 585, and that we received Federal
Highway Funds through ODOT at 100 percent for that. Mr. Weinsheimer stated that this
would normally be our responsibility and it we had not received this funding, none of us
would even be here discussing any road programs for the next several years. Mr. Ryland
reported that yesterday we discovered a large cavity under the roadway at Newpark
Drive, and again this is an expense we did not plan for. Mr. Weinsheimer stated that
when expenses like these come up, and they do every once in a while, that means we
have to make a cut somewhere else to accommodate for that. Mr. Bergstrom stated before
we make cuts to a crack and seal, should we be looking at cutting into the overall budget
deeper to make up for that? It really comes down to doing what we have to do in order to
keep businesses here, versus a line item in the budget. Mr. Ryland discussed a new
potential extra expense not accounted for with John Street along Cleveland Massillon
Road and the control points of ingress and egress in that area. Mr. Ryland stated that John
Street is currently a paper street with a 45-ft. easement at the Digestive Wellness Center
and the new veterinary office coming in. Mr. Bergstrom stated the main point is a new
business is coming in, but where does the money come from to pay for that road? Mr.
Ryland stated it may be $150,000 to $200,000 and how we fund this will be a finance
issue down the road.
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Ms. Whipkey asked about offering any incentives to the new business owner to get them
to chip in on some of these costs. Mr. Ryland stated that this private business owner has
already paid for the land, the building, sewer, water, and if you do abate some of the
taxes you will need to have the school district involved and they will need to sign off on
this as well as the city. Mr. Ryland noted we are in an enterprise zone which means that
any manufacturing business that comes to Norton can apply for a 15 year property tax
reduction and it does not required the school districts approval.  Mr. Bergstrom discussed
keeping on task for short term goals we could get decent dollar value pricing so that we
could get bid prices. We also need to take into account the emergency issues that may
come up like Newpark Drive. Do we put numbers to items that we have to take care of?
Ms. Whipkey stated that we have to have another way to be able to fund the John Street
issue, we have to give the residents something this year. Mr. Weinsheimer stated that we
are seeing a lot roads blowing up this year and its only going to get worse as spring
approaches. Mr. Bergstrom discussed having a list from Administration on the roads they
feel need slated for major repairs, and ones for minor repairs. Mr. Ryland stated we can
give you the streets, it’s the costs that I cannot give you until we go out for bid because
we have no current pricing. Mr. Ryland stated that when going out for bids you would
ask for options A and B and once they come in you can select later which option is best.
This gives Council a real set price for the year. Ms. Whipkey asked if we could expect a
lot of pot hole patching in Ward 4 this year, and Mr. Weinsheimer replied you could
expect a lot of this in all the wards this year. Mr. Weinsheimer encouraged all of Council
to drive all the wards, not just your own, get out and walk around and take a real good
look. Mr. Weinsheimer stated last year he spent over $80,000.00 just in materials for
pothole patching. Mr. Ryland noted that one saving grace is that the reverse auctions are
now allowed in Ohio again and last time we used this we saved nearly thirty (30) percent.
Mr. Bergstrom stated he would like to see the design build method used for larger
projects as a cost saving measure. Ms. Whipkey stated that we need to stress to our
residents that this is just the best we can get and it may be more. Ms. Whipkey noted
there was no public comment on the agenda as was in the past at meetings and asked of
the residents present would like to comment. Mr. Kaisk, 3237 Driftwood Road, Norton,
Ohio, asked if the City hired a contractor to do their road last and Mr. Weinsheimer
replied yes. Mr. Kaisk asked if we could have them come back out and redo our roads?
Mr. Weinsheimer explained the process used for their roads and that it was done
properly. Mr. Bussey asked about the cost to do a complete full depth replacement on
Cherrywood with proper curbs and gutters? Mr. Weinsheimer estimated the cost  would
be $250,000.00 to $300,000.00 just on that road. Mr. Kaisk stated that it just didn’t stick
like it should have and Mr. Weinsheimer stated that there could be a difference in the
grade of stone used this time as compared to nine (9) or ten (10) years ago could be the
difference. Mr. Ryland stated we are looking into a new process to try called fogging and
may use this along Driftwood to see how it works. It requires the road to be completely
shut down for about twenty (20) minutes, then spray an emulsifier, which is water based.
Once it dries the roadway has a dark black looking surface. Mr. Bussey, 3302
Cherrywood Drive, Norton, Ohio, commented about a recent meeting for the Brentwood
Estates residents they had and there were about 35-40 present. Mr. Bussey stated that not
a single person at their meeting said they wanted to have chip and seal applied to their
roads.
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Mr. Bussey stated that our streets should be done just like Greenridge Road was done,
because that road was done the right way. Mr. Bussey stated he was big on preventative
maintenance, but now his road is so bad it just doesn’t make sense to put money into it
temporarily just to make it look nice.  Mr. Bergstrom stated its not to make it look nice,
it’s to make the roads safe, we need to be able to get emergency vehicles to you when
you need them. After further discussion it was decided that Administration would come
up with a listing of the number of lane miles and the multiple processes that could be
used within the next two weeks.

Unfinished Business:
None

New Business:
None

Topics for the next Work Session:
2012 Road Program Discussions to Continue

Adjourn
There being no other business to come before the Committee Work Session, the meeting
was adjourned at 9:57 AM.

___________________________
Todd Bergstrom, Chairman

**NOTE: THESE MINUTES ARE NOT VERBATIM**

All Committee Meetings will be held at the Norton Safety Administration Building,
unless otherwise noted.


