
NORTON CITY COUNCIL
SPECIAL COMMITTEE OF THE WHOLE MEETING
MONDAY, DECEMBER 12, 2011

Roll Call: Todd Bergstrom Also Present: 
Don Nicolard-Excused Mayor David Koontz
Brenda Hlas Rick Ryland
Bill Mowery John Moss
Ken Braman Pete Kostoff
Scott Pelot Karla Richards
Mike Zita Ann Campbell

The Special Committee of the Whole Meeting convened on Monday, December 12, 2011 at
6:00 PM, in the Council Chambers of the Safety Administration Building.  The meeting was
called to order by Scott Pelot, President of Council, followed by the Pledge of Allegiance
and a moment of silent reflection.

INTRODUCTION OF NEW LEGISLATION:

Fixing Amounts
Mrs. Hlas turned the discussion over to Mr. Moss for the details. Mr. Moss stated that the
first item we need to discuss is the fixed amount in Fund #128. This goes back for two (2)
years. Mr. Moss stated that the audits are already done for testing and he wished to verify
actual amounts. Next years amounts will have to be calculated. Mr. Moss indicated that this
is the first year we have done this and we should be doing this each and every year from
now on. Mrs. Hlas moved to add Ord. #94-2011 to tonight’s Council agenda, waiving the
second and third readings and passing as an emergency, seconded by Mr. Bergstrom.

Roll Call: Yeas: Hlas, Bergstrom, Braman, Mowery, Zita, Pelot
Nays: None

Motion passed 6-0.

Alternative Tax Budget for 2012
Mr. Moss indicated that this could be amended throughout the year. Mr. Bergstrom asked
about the total revenue amounts in 2011. Mr. Pelot questioned the figures of $2,152, 114.77
for 2012 and Mr. Moss stated that its less than 1% variance and he felt this was not an issue
by submitting this as it is. Mr. Moss suggested Council could either proceed to adopt this
with the variance or allow him more time to review and correct it. Council decided to push
this onto the Special Committee Work Session and Council meeting on December 19, 2011
to address it. Mr. Kostoff advised all Council that there would be a need for an Executive
Session on December 19, 2011 to advise Council on a purchase of public property issue. Mr.
Kostoff suggested that Council also include the newly elected Council At Large members to
also attend the Executive Session meeting.
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2011 Supplemental Appropriations
Mr. Moss stated that we do have an increase for one (1) vehicle purchase in the Police Department.
Mr. Pelot questioned the different figures in #112 one shows $1600. 00 and another shows
$16,000.00? Mr. Moss stated the proper amount is $1600.00 and would be corrected. Mr.
Moss stated this is mostly for capital dollars that just won’t be happening this year.

2012 Budget
Mr. Moss explained that the Budget reflects personnel costs and non personnel costs. Mrs.
Hlas asked when would Council have the complete and corrected packet and Mr. Moss
replied by Wednesday noon if not by the end of the day. Mr. Bergstrom suggested additional
cuts in health care since we spend over $600,000.00 annually. Mr. Bergstrom stated he
would like to see an additional $200,000.00 added to next year’s road program. Mr.
Bergstrom suggested that making more cuts in areas like Law Dept., Mayors Dept.,
Engineering, by $25,000.00 each we can accomplish this. Mr. Bergstrom questioned if this
is an overall goal for Council? Mr. Moss replied that roads is always an area we look at to
increase, and noted that last year that was not cut, we just stopped doing increases here. Mr.
Bergstrom stated that we need a real road maintenance program. Mrs. Hlas suggested taking
$50,000.00 out of the Time Warner Fund and put into the roads, it would still leave
somewhat of a carryover. Mr. Bergstrom stated if you adjust $50,000.00 here and another
$50,000.00 there it just all adds up. Mr. Pelot questioned the amount in Finance Manager
fund and Mr. Moss replied this was to replace one employee he lost this year, which he has
not been authorized yet to replace. Mr. Pelot stated he has seen issues within the Finance
Department and is not prepared to pull funding for that position. There was discussion to
take $100,000.00 of the carry over balance as well and possibly another $60,000.00 in the
transfer fund for a total of $210,000.00 additional to be added to the 2012 Road Program.
Mr. Bergstrom recommended to add an additional $210,000.00 to the 2012 Road Program,
and all present were in agreement.

Towing Ordinance
Mr. Mowery discussed the Administrations recommendation for a change in the towing
companies we use and turned the discussion over to Mr. Ryland for the details. Mr. Ryland
stated that twenty -seven (27) days ago Bills Towing terminated his contract with the City of
Norton. Mr. Ryland stated that Chief Hete has recommended Jeffrey’s Towing on Clark
Mill Road to meet the City’s needs, however we need this in place by Wednesday. Mr.
Mowery moved to add this to tonight’s agenda, seconded by Mr. Braman. Mr. Ryland noted
that Jeffrey’s Towing has capability to tow eighteen (18) wheelers off of the highways. Mr.
Bergstrom asked if any other companies were involved in the bids and Mr. Ryland replied
Millers Towing did come in and talked with Chief Hete.

Roll Call: Yeas: Mowery, Braman, Bergstrom, Hlas, Zita, Pelot
Nays: None

Motion passed 6-0.
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Home Meth Labs
Mr. Mowery stated that right now we have nothing on the books for this and turned the
discussion over to Mr. Ryland. Mr. Ryland stated that clean up teams are very costly at
approximately $1500.00 per incident or more. This legislation would authorize us to close
the building and the owner would pay the clean up fee instead of the City. Once clean up is
complete we would then release the building for occupancy to the owner. Mr. Kostoff noted
that up until now we have been under the general nuisance laws, and that we replicated this
legislation from Cuyahoga Falls, which has been in use for some time. Mr. Mowery moved
to add this legislation to tonight’s agenda with emergency language and waiving the second
and third readings, seconded by Mr. Braman.

Roll Call: Yeas: Mowery, Braman, Bergstrom, Hlas, Zita, Pelot
Nays: None

Motion passed 6-0.

There being no further business to come before the Regular Council meeting, the meeting
was adjourned at 7:00 PM.

__________________________
Scott Pelot, President of Council

I, Karla Richards, CMC-Clerk of Council for the City of Norton, do hereby certify that the
foregoing minutes were approved at a Regular Council Meeting held on January 23, 2012.

________________________________
Karla Richards, CMC-Clerk of Council

***NOTE:  THESE MINUTES ARE NOT VERBATIM***
All Council & Committee Meetings will be held at the Norton Safety Administration

Building, unless otherwise noted.


