
 

 

  
 

                                    COMMITTEE WORK SESSION  
JANUARY 4, 2016 

 
 Committee Members Present:  Joe Kernan 
     Scott Pelot 
     Dennis Pierson  
     Paul Tousley 
     Charlotte Whipkey 
     Rick Rodgers 
 
Also Present:    Mayor Mike Zita 
     Valerie Wax Carr 

Ron Messner 
Justin Markey 
Karla Richards  
Ann Campbell 
 

The Committee Work Session convened on Monday, January 4, 2016 at 7:36 PM, in the 
Council Chambers of the Safety Administration Building.  The meeting was called to 
order by Mr. Pelot, Vice President of Council. Following a salute to the flag and the 
Pledge of Allegiance, there was a moment of silent prayer. 
 
General Topics of Discussion: 
Approve 2015 Meeting Schedule  
Mr. Tousley noted we need to keep our eyes open for a 5th Monday for the Annual Work 
Shop.  Ms. Whipkey moved to approve the 2016 meeting schedule, seconded by Mr. 
Rodgers. Mr. Pelot. Mr. Tousley noted that March, June & November all have 5 
Mondays for Council to keep in mind for a potential workshop dates. 
 
Roll Call: Yeas: Whipkey, Rodgers, McGlone, Pierson, Tousley, Pelot 
  Nays: None 
 
Motion passed 6-0. 
 
Review-Approve Council Rules  
Ms. Whipkey requested to defer this until we have a full Council and Mr. Pelot agreed 
and suggested if any members have suggestions to get their concerns to Karla in the mean 
time.  Mr. Pierson stated the same thing should apply with the Standing Committees these 
also should remain in place until the election. Mr. Kernan stated this might be a problem 
since he currently is not on any of the standing committees.  
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Ms. Whipkey stated that Mr. Kernan could take the place of Mr. McGlone in the current 
line up.   
 
Appoint Standing Committees  
Deferred until after the Special Election and there is a full Council makeup.  
 
Appoint Firefighters Dependent’s Fund Members 
Mr. Rodgers stated that he and Mr. Tousley have served the last two years, and he is 
willing to continue serving.  Mr. Kernan moved to appoint Mr. Rodgers and Mr. Tousley, 
seconded by Ms. Whipkey. 
 
Roll Call: Yeas: Kernan, Whipkey, Pierson, Rodgers, Tousley, Pelot  
  Nays: None 
 
Motion passed 6-0.  
 
Unfinished Business 
Ms. Whipkey stated the Community Center upgrades have been totally completed, and 
Mr. Messner stated that was correct. Ms. Whipkey asked if we had the ceiling addressed 
and Mr. Messner replied no we are looking to find someone to with a lift or taller ladders 
get this done as well as cleaning and painting the vents.  
 
Ms. Whipkey asked if we have heard anything back from the EPA and Mr. Markey 
replied we have heard nothing to date.  
 
Mr. Pierson asked about the Community Center roof and if we had any additional costs 
involved.  Mr. Messner stated that we did replace five (5) total sheets of plywood at 
$40.00 each for a total additional fee of $200.00. 
 
Mr. Rodgers commented about the Standing Committees and that when he did this last 
year as President for all seven (7) members on each Committee, it did meet some 
opposition. Mr. Rodgers stated that this was the suggestion from the Ohio Municipal 
League seminar he had attended and he wanted Council to keep that in mind.  
 
Mr. Pelot asked Mr. Markey what our next steps are with the EPA and if we are in a 
holding pattern or not? Mr. Markey stated we are not in a holding pattern and the 
intention is to get legislation back in front of Council. The Resolutions of Necessity will 
need read in to the Jan. 26th meeting for a first reading. In addition Mr. Demboski is 
working on updating thee engineering estimates because it’s been some time since these 
were done a couple of years ago. We need to be certain the numbers are current and if 
there any changes in the numbers Council will be provided the details. Mr. Rodgers asked 
if these engineering estimates are going to change again and Mrs. Carr stated that she did 
not think so, and the original numbers come back from before she started. Mr. Rodgers 
stated the vacuum estimates are most current. Mrs. Carr agreed, and noted they would 
probably not change, however the gravity estimates goes back to what was originally 
submitted.  
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Mr. Rodgers disagreed and stated the gravity figures have come down some from what 
was originally proposed.  Mr. Markey stated the reason we need to redo the engineer’s 
estimates is that if the bids go out and come back higher than the estimates; your 
Resolutions of Necessity would be no good. Mr. Markey stated these estimates need to be 
extra sure on the gravity because we only have a fifteen (15) percent cushion and we 
want to make sure the estimates are on the high side to over that.  Mrs. Carr stated she 
does not anticipate any concerns and Mr. Demboski indicated he would have this to the 
City later this week.  
 
Mr. Rodgers asked if there has been any change in the financing as we had talked about 
the surcharge money not being used, and if there was any talk of borrowing out of the 
excess? Mr. Markey asked what excess was Mr. Rodgers referring to? Mr. Rodgers stated 
the last talk we had we were told that we could borrow money from the #127 Fund to 
offset other costs? Mr. Markey stated the City would issue a bond, and borrow against 
this however the question comes is where do you get the funds to pay that back from 
other than the General Fund.  
 
Topics for Next Work Session 
Mr. Pelot noted that February, May and August have five (5) Mondays for a potential 
Work Session, and to please submit your preference to Karla. Ms. Whipkey suggested 
that we also add the two (2) Resolutions of Necessity for Nash Heights for next Work 
Session? Mr. Rodgers suggested the February date for a Work Shop, and Mr. Kernan 
agreed adding that this was originally designed to give Council a goal setting as early in 
the year as possible. Mrs. Carr stated that the County Road Program for 2016 and In Site 
Development would be needed at the next meeting as well.  Ms. Whipkey asked if we are 
ready to begin discussing the Police Department vehicle purchases, and Mrs. Carr replied 
the Chief is working on that and it may or may not be ready for next week. Mr. Rodgers 
stated he thought we already have legislation for purchasing police vehicles. Mr. Pierson 
asked if these vehicles will go out for bid or are we purchasing these from the State 
again? Mrs. Carr noted that the Chief has not determined this just yet. Mr. Pierson stated 
that this is not the Chiefs decision, and that it should be Council’s authority to decide. 
Mrs. Carr stated that we will not argue this point now; we can discuss that at the next 
meeting. Ms. Whipkey noted the various dates in the timelines for the Resolutions of 
Necessity and that the dates may not coincide with the Council agendas, and we may 
need to have a Special Council meeting somewhere along the way. Mrs. Carr stated the 
EPA was only advised of three specific dates: the PTI date, the construction date and the 
end date. The time line you are referring to is our expedited schedule. Ms. Whipkey 
stated that we still will need to call for some Special Meetings in order to keep on track. 
Mr. Pelot indicated we could have a Special Council meeting immediately following the 
Committee Work Session on January 18, 2016.  
 
Mr. Jack Gainer, 3920 Wadsworth Road, Norton, Ohio, asked if there are any meetings 
scheduled with Barberton on the MOU and Mrs. Carr replied no, and that she has a call 
into Barberton but nothing has been scheduled yet. Mr. Gainer stated that may change 
your timelines and this Barberton meeting is important.  
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Chuck Fowler, 1136 Wilbur Avenue, Norton, Ohio, asked about the EPA mandate, and if 
they do not grant the extension, what happens? Does anyone have a plan? Mr. Markey 
stated they could propose an alternate time line, and it could be ugly. Mr. Fowler thanked 
Council for not doing anything for the last two (2) years. Mr. Rodgers asked Mr. Markey 
to define ugly and Mr. Markey stated that it could be a shorter timeline than what we 
presented to them. 
 
Adjourn  
There being no other business to come before the Committee Work Session, the meeting 
was adjourned at 8:02 PM.  
 
 
 
___________________________ 
Charlotte Whipkey, President of Council 
 
 

*NOTE: THESE MINUTES ARE NOT VERBATIM* 
**ORIGINAL SIGNED AND APPROVED MINUTES ARE ON FILE WITH THE 

CLERK OF COUNCIL.** 
 
 All Committee Meetings will be held at the Norton Safety Administration Building, 
unless otherwise noted.  
 
 


